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ABSTRACT 

Revisions of policies and standards of the North 
Central Association for the approv^vl of occupational secondary 
schools are mainly related to those of board/staff relationship and 
pertain to aspects of operating policies, superintendent 
responsibilities, channels of co jujunication, board meetings, working 
relationships, and employment policies. A new policy procedure has 
been adopted that involves inno'^ative and unusual educational designs 
which are substantive deviations from the standards; the intent of 
the procedure is to encourage innovation under controlled 
circumstances so that prospects for success are improved. Sections of 
the brochure are divided according to: policies, standards, amendment 
procedures, appeals procedures, organization and procedures, and 
rulings of the administrative committee. (EA) 
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" Tilt' [jurpDsr t>l llif \,-isnri:ilioii shall l»t' [hr lievrlop- 
riHMil and riKiinltMianct* of statidards of fxridlrncr 

lor Ufiivrr>il ic-. cnlk'Mt's. aiul >j'i'fHHlarv schuols. lh<' 
fi»nlimir«l irii jnov fiiit'iil o| the f(liica(it)rial {H'oirraiii 
and liir rlTtM'li vcircss of iitstrui'tinn mi scci>rularv and 
coilt'rri* Irvi'l- thi*':ijji^' a M'icrit ilir and proU'ssionai ap- 
pmarli Id tlit* >olulii»n of cdiiralional |H'o[»letn>. tlu- 
rstaMi^lniirnl of niffpt'iat i\ n-lat ionsliips hotwreii the 
MT.indaiN x liiMiU ami rM|h'<«,^s and iinivcrsit h's within 
th<' {*'ri i(i >fv of thr ,\~sorialioii, and ihf inainlfnimro of 
t'fr«'rli\r uorkiiiL! rrlatjinishij)^ with nliirr odiiral ionai 
iirLMMi/atioii- and ai'CM'ditin^ aiitMirirs/* I.Arlich's »»f 
1 ni-nrpination nf thr Nmlh (liMilivil Asso^.-iat ion » 




CHAIRMEN OF THE STATE COMMITTEES OF 
THE COMMISSION ON SECONDARY SCHOOLS 



Arnomi — Howard W. Leigh, College of Education, University of 
Arizona, Tucson, Arizona 85721 

. -If Awi5fls— Curtis R. Swaiin, State Department of Education, 
Little Rock. Arkansas 72201 

Cijfora(h — Hazlett H, \Vul)i)<?n, School of Education, University 
of Coloratlo. Boulder, Morado 80302 

lllinois-Lowen B. Fisher. 409 E. Chalmers, Kooin 338, Uni- 
versity of Miinois, Champaign, Illinois 61820 
* (After September I, 1972: John S. KcMip, at the same 
aihlress. > 

Indiana — Vernon D. Pace, School of Edncal^on, Intliana Uni- 
versity, Blin)iuing»on -VT-^Ol 

/*j(t'o — Wendell C. B»n'rsnia, College i)f Education, 418 JefTcrson 
Bhlg., University i)f h)wa, Iowa City, Iowa 52240 

Kansas — John H. Vigiieron, Slate Department of Public Tn- 
struotion, Topeka, Kansas 66612 

Michigan — C. Sutherlantl Haytlen. 401 South Fourth St., Uni- 
versity of Michigan, Ann Arbor, Michigan 48103 

Mifinejiota— Elmer M. Weltzin, State Department of Etiucation, 
St. Paul, Minnesota 55101 

U/Mw/n— Neil C. Aslin, Ct)llege of Education, University of 
MisMuiri, CoUnubia, Missouri 65201 

;Ve6ra.s/ca~Glen Shafer, State Department of Education, 53 
South lOtiu Lincoln, Nebraska 68508 

AVic .l/e.r/f'o -Bi>nner M. Cravvford, College i)f Education, Uni- 
versity of New Mexico. .Mbuquerqut?, New Mexico 87106 

(yiortk Dakota — Riclianl K. Klein, State Departnuvil of Public 
Instruction. Bismarck. North Dakota 5B501 

Stanley L. Fox. Roi)m 606, State Office Bldg., State De- 
partment i>f Public Instruction, Columbus, Ohio 43215 

Oklahoma — j. D. Giililens. State Department of Public Instru<'- 
tinn, Ok{aiu>ma City» Oklahoma 73105 

South fJakoia--V. R. Wanek, Stat*' Depart nu-nt of Public In- 
struction, Pierre, Snutli Dnkf)la 57501 

/re.v/ F/>^'/«zfl— Robert H. Kidd, State Department of Educa- 
lion. State Capitol Bldg., Charleston, West Virginia 25305 

^P'i.sc(>n,vi/i— .\Uen T. Slagle, Head, Teacher Education, Board 
of Regents of State Universities, 142 E. Oilman, Ma<lison, 
Wisconsin 53706 

ffyoming'~hn\es P. Andersen, College of Education, Univer- 
sity of Wyoming, Laramie* Wyoming 82070 

American Dependents' Schools— John A. Slanavage, 5454 South 
Shore Drive, Chicago, Illinois 60615 




FABLE OF CONTENTS 



Section A: Policies 

I. DffiiiitioM ami Drliiuitalion of Occupational Ser- 

oiularv SiiKMiU ... 1 

. II. .\on-I)isi'riininahM'y S<-lc<*ih)ii of Stihlcnt> 1 

III. INMitul of Accreditation . . 1 

IV. Kfvicw of Animal Kej»orts 2 

V. Kvaliiati»»n of tin.* Cotnpiisite I^fl*tHMivcnc>s of the 

School o 

VI. (Massificat t»)n of S<-hools for Accrt'ditalinii 4 

\ II. Ki'sptuisibiiitifs of State (ioininitlt'r.^ and Stale 

C!hairinen 5 

Section B: Standards 

I. In.-^ljhilional Purpose .... 7 

II. Oriiani/.at inn. Athninistration. an*! Control 9 

III. InslriM'tioiuil Prtnirani .... 17 

IV. .Adniinistrative and Professional StafT 20 
V. InstruetitMial Materials and Ivpiipinent 25 

VI. Exira-C^assrooni .Activities 26 

VII. Student PerM)nal Services 28 

Vlll. Institutional Adaptability 30 

IX. Instruct ioii;il .vieiiia rn)tiraMi 33 

X. Financial Support and Cnntrol 35 

XI. School Facilities 36 

Xll. Fvalualion 38 

XI 11. .Adnh Fihieation 41 

Section C: Amendment Procedures 45 

Section D: Appeals Procedures 

1. Appeals by Mend)er Schools . 46 

II. Appeal by a Non-Member School Denied Member- 
ship ' 48 

III. Keipicsts to the H»)ard of Directors , . .50 

Section E: Organization and Procedures 

L Publi>iic(] List •)f Accredited Schools 52 

li. Stale Cfuninittee Or<rani/ation and Function.s 52 

o 

ERIC 



III. Oci'upaiioiui! ScImh)! Ki'pn'st'ntation on the Ad- 

•ministrativc ( !<»ininitUM' 53 

iV. A»i«^{aii( State (.'(laiiUHMi 53 

V. Intf'riiii .Autliorily tor the Coitiinission 54 

\ I. Nt'vv Schools 54 

VI!. Consolidated ScliooU 54 

Vlll. Post jjonenuMit of an Fvaliiation to Another Cyrle 54 

IX. Arcrcditalioji IJinit'r a DifFerent Set ofStandar«is 54 

X. Transfer of Profes>ional Personnel 55 

XL K(|uivalency Certificates Based on Ceneral Edu- 
cational Development 'lests 55 

XII. .Standard Disclaimer Page for Written [-^ahiation 

Keports 55 

Section F: Rulings of the Administrative Committee 

1. PAperitneijtal Programs . . 57 

IL (Graduates i>f an Institution Prii)r to Its Accredita- 
tion . 57 

ill Mileage 57 

IV, Proficiency Examinations 57 
V. Remedial Courses 57 

\I, llse of Lay Aides and Paraprofessionals 58 

\ n. Definition (d the School Year 58 



ERLC 



POLICIES AND STANDARDS FOR THE 
APPROVAL OF OCCUPATIONAL 
SECONDARY SCHOOLS 

Section A-POLICIES 

f\i}it irs are adoptcti procedures and guides to be followed 
/»>• i/ir (^ortttiiission on Secondary ScJiools in {iccrediting 
nu-niher schools. 

Policy I: Defmition and Delimitation of Occupation- 
al Secondary Schools 

A y'-Hfii to he elijribk* for NCA accreditation under 
these ^liries and Standards nuisl have every student in 
altendanre enrolled in d vocational ur an occupational 
protirain. It may (»fTer other supportive subjects, hul its 
eenlrai eoiu ern must he with occupational/ vocational edu- 
cation, lis student hody must be composed mainly of stu- 
dents pur>uih<£ secondary level occupational programs, 
ahhoutrh it may have post-secoTidary components. The 
sch(»oI must oflfr ( ourse work in several diflerent occu- 
pations or vocations, extendinir to its students broad rather 
tlian delimited choices in the vocations. 

Note: 

The slate educational authority icill determine whether 
the schoid primarily offers secondary level occupational 
programs or post'St'rorulary level programs. 

Tiie occupational secondary scliool does not have to 
issue a diploma in its own name to be eligible for ac- 
ereditatiDn tmder these standards, but it may do so. 

Secondary schools not meeting: the above definition, such 
as ( nmprehensive high schools or vocational-technical 
high schools with some students not enrolled in vocational 
or occupational programs, must seek NCA accreditation 
through whichever other set of Secondary Commission 
accrediting standards would be most appropriate to its 
program. 

Policy II: Non-Discriminatory Selection of Students 

A school seeking NCA membership under these stan- 
dards shall not discriminate in its selection of students on 
the basis of race. Nor shall it discriminate on the basis of 
religion, unless the school is officially church-related and 
wisiies to recruit its students mainly from communicants 
of that church. 

Policy III: Period of Accreditation 

A member occupational secondary school of the North 
Central .Association is accredited for one year at a time 



which i> always tht* j)rr>tMit sdiool vfar. Its (MTtifir'aie 
i>f iiu'inhiTsliip i-« valid a^ hnij: as the school satisfies 
r(niiliti<)iis for m'cirrlilalioii hv iht* Coniniission on Sec- 
oinlary SrfuMjls. is fully approved or ai'crediled hy ll^e 
l<-<:aUv roustitut<»d ur vocoauUcd iiccri;iUUu<i ajjeucy in 
it> -tatf. aad fuiu'tioiis in full aci'ordancc with th<' staK' 
jdaii for otM'upalioiial o<lucatioii. 

Schodi^ adniiltcd diiriiiu the annual meet 1111: ill bt* 
eoiisidert'd iH'Creiliteil f<>r that entire school yea;. 

Nofe: 

// a state (n-rrvt/ifirii: aiirnr\ nsrs a rnn/fip/r ihissiftrii- 
tfttfi. (I srhool niti.st (HHilijy jar the r/ass i/f.^iisinntrd hy 
tht' Stntt' ('t>mi)}iltvt' us apitrajtrifitr in that statr. 

Policy IV: Review of Annual Reports by State Com- 
mittees and the Commission on Secondary 
Schools 

1, Au (u'l'Upatiniial MHoudary selinol d(\<irinfi to con- 
liiiue inetid)er>hip in th<' Association shall siihniit 
an iininial rep»)rl arnl sm'h snj)plenientary reports 
a^ the Crnnmissii>n on Secondary Schools finds 
ne«-essarv in onler [o aci-redit scIumiIs. 

2, The State Chairman of each stale shaW distribute 
tlje annual rej)ort h»rnis with supplementary in* 
strui'tions and sn<;<;esti()ns each fall check the 
reeeipt t^f leptjrts. and nuike an initial review of 
the reports in preparation h»r review !)y the State 
Committee. 

The State Connniltee shall i*xaniine the annual re- 
ports from meniher schools and make recommenda- 
tion- to ll^c Commission for its consideration during 
the review of the status of all niendier schools at 
the annual ineetinii of the Association in the spring. 

The annual report for occnpaiioual secondary 
selu>nls shall he ilesijined to determine the program 
and instructional modifications that have been made 
(hjriuii the year in res|)onse to the major technologi- 
cal cliari<;es affectinj: the needs of the students of 
the school, 

it .-hall he the policy of the Commission not to take 
aclioti allectiii<r tlie accreditation of a member 
school which is ilifTerenl from that recommended 
hy the State Committee without first consulting with 
the State Clnirman. 

L F.ach nunnher school in its annual report to the 
Commission is refjuired to list all violations of stan- 
dards (Mted the previous year, and to indicate wliat 
action has heen taken to correct the deficiencies. 

" o 
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Policy V: Evaluation of the Composite Effectiveness 
of the School 

1. An orrujKitumal school sluill l»e* juilnf»l. insofar as 
i> pns>il)lr. ill tiTiiis of ils staled ptirj)OS('? aiul ob- 
jrrti\r>, providtNl these are in liarnioiiy willi llie 
orrupationai-e'/hjcanonal need.-J of i!> sliidenrs. tlie 
coninuiiiity. the state, and the nation. 

2, All o<'iMij)ational seliool sliall he jndired on the basis 
of the efTeetivenes> of its preparation, placement, 
and eareer advaneetnent of ils stndents. Althongh 
it i> a j)Urpo*<e of an accreditintr association to de- 
vj'lop i-rrr-'in basic >tandards for the approval of 
s<'{iool>, i> rri-o«inize(i by the Cnnnuission liiat 
(It'sirahle variations will occur in the purposes and 
pro«irani> of institutions. Therefore, occupational 
M-lio(d> nuiv \ary uidrlv in format and structnre'>- 
Siandard** and prin'cdnres in accreditation should 
be sitHicitMitlv flexible to proviiie for these varia- 
tion^ within a franu'work of <'Onuuon precondi- 
tions for (|nalitv e<lncalion. 

It shall be the pi)Iicv of the Cointnission on Sec- 
ondary S<"hools to recoirni^e that dcpartiires from 
specific '^tanilard^ may be compensated for by a 
school's over-all ex«:ellence. It is the responsib'lily 
of a mem her s(du)ol. anil of the State Committee, 
howrver. to sidiniit snch information as the Com- 
mission may rt*quire to siip[>or[ the school's claim 
of ii<'neral excellence. 

'llir Commi>sir)n on Secondary Schools, tlinm^h 
n-search auil >tndy. shall continue to seek to im- 
prove its >landar<ls and to nuikt? them slifuulalintr 
and <i»ndncivr to the e<hu'atii)nal advancenu'nl of 
niend)er o»-cnpali<uial secondarv schools. 

\. In order to stinuilate occupational schools towards 
continntNl imprr)venient in the development of (jncil- 
. itv pr4)irrams. t-aeli member oc(Mij)ational secondary 
s<'hool >hall he <'\aluatcd at least once durinii each 
>fvefi-year cycle, i/sini: an appropriate instrnmen' 
approved b\ the C.onunission. These materials are 
to be nstMl on a srlf^stndy basis, to lie folh)Vv'e(l by 
an NCA <»valuation team of snllicient size and re- 
mainint: an adc(puite* lentith of tiiue in the school 
to ohser\'e all phases of its program. 

n.. V.'dch occupational secondary school applying for 
m<»m()ers(up in tlu» NCA Secoiulary Commission 
shall follow the e'valnation procedure ojitlined above 
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ill [\en\ 4. RxcfpUous to tlie jirovisions of this policy 
may Ih» mailt* only h\' tlu' actitm of the Adminislra- 
U\v Committee. 

Howfver. a school may hv accorded full member- 
sliip witliout undergoing an evaluation for up to 
two yt*ars loiluwintr its adiiiis.sion into the North 
Central As>ociation. provided in the 'jadgment of 
tilt* State Com mil tee and the Commission on Sec- 
ondary Schools the school meets all the qualifica- 
tions for membership listed in these Policies and 
Standards. This shall be known as '*Membership 
with Deferred Kvaiuation." The school shall be 
•■ranted t*tnitinuin<r membership status when it un- 
derjiocs a cDmplete stdf-study followed by an evalua- 
tion by :in NCA team, as outlined in the NCA 
Prorodurrs for tin' Evaluation of Secondary Schools. 

If liif >elu)ol lias not completed its evaluation by 
ihe time <»f the ser<»nd annual meeting following its 
admission info the NCA. it shall be dropped from 
memhersiiip. Exceptions to this regulation can be 
mad»' only npon tiie recommendation of the State 
Committee and with the approval of the Adminis- 
trative Committee, 



Policy VI: Classification of Schools for Accreditation 

The accreditation status of member schools shall be 
reviewed annually. Based upon an analysis of its annual 
report and such additional information as the Commission 
mav rccpiire. a member school shall be classified under 
one of the following categories each spring al the annual 
meeting: 

1. A err edited 

A school shim Id be classified as Accredited when 
it meets fully the requirements of all policies and 
standards or when, in the opinion of the State 
Committee and/ or the Commission, it fails to meet 
one or more of the policies and standards but the 
resulting deficiency does not detract to a serious 
degree fr^>m the quality of the school's educational 
program. 

2. A err edited' Warned 

A school shall he classified as Accredited-Warned 
when, in the judgment of the State Committee and/ 
or the Connnission fa) it fails to meet one or more 
of the policies and standards and the resulting de- 
ficiency seriously detracts from the quality of the 
school's educational program, fb) it consistently 
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tail- tn ifinoNr i»r niuki' >ul»>taiitial [)n)tzr('!5S toward 
r«'iin»\ iiiM all (It'fH iriicirs noted tlif pirvioiis yrar, 
(«M it cnnsistriitlv violaU'H policies and standards, 
i»r {ill when it drlibrrattdy and unnecessarily vio- 
late- »tn«' or ninic ul" the stamlards. 

\uU". Tlit^ period of warning is (or one academic 
\«'ar. If. at the eini of a year the eanse for warning 
iia- not Im-cu eoin-eted. the stdiool will he dropped 
frinii nieinher>hip in the AssocMation, except under 
evtraordinarv circntnstance> when li sect>nd warn- 
in o uuiv he «:iven. A second warnin<i may i»e given 
milv hy means nf a three-fourths niajorily vote of 
the inend>er- nf the ("lommission prersent at the 
aniuial meeting id the A-isocialiun. 

^, II it fid I (tan nr Disrontinucd 

A srhoid which volnntarilv nvpiests to withdraw 
.►r i- tli-cnmiuih'il will In* idassified as "Withdrawn'" 
or **l)i-.i-ontiniM-ir' for- the records of tile Association. 

A M'hi)id wliich tintU it impossiI)le to meet the 
-tandards or refu-e> to do so in i?uci:essive years, 
may he (Iro[)[)e(l fr<»tn tnemhership, A school j^hall 
not he ilroppetl without a one-year warniug if it has 
he»'n ai-ereilitetl continnonsly for fivt^ years, except 
i)y a thret-ftmrlhs majority \i)te of the mcmiiers of 
the (lonnni-^ion present at the annual meeting. 

Policy VII: The Responsibilities of State Committees 
and State Chairmen 

1. State Comrnttfees are the agencies of the Com- 
mie-ion »>n Si'<!i)ndary Sciiools responsihle for 
makinji deei-iun'^ an*! recommendations relative to 
ihr -tainhu«: of m»'mhi'r -idiooU. In adililion to re- 
ceiving anil examining re[)orts from schools and 
making rei'innm»'n(lat ions to tlie Commission, State 
('(►nunittei'< luive the r»'-pimsihility of working with 
iiK-ndM-r >ehin)ls to assist them to satisfactorily meet 
or to r\rrrt\ the provisions of tlie standards. 

2. The (lhairman of each ,State Conmiittee is the offi- 
cial agt'iit (»f iMmnmmication hetween the secondary 
-schools in tliaf state and f)ie Conimi,'jsion on Sec- 
ondary .Sc1hm)]s. lie is responsihle to the Commis- 
sion for the distrihution. collection, and fding of 
all reports, and for such other duties as the Com- 
missiim may defme, 

3. All <iilleia[ State Committee memher*? are voting 
mend»ers of the Commission on Secondary Schools 
of the .'\ssociati(»n. 
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4. Kac'U State Coiumittet' and llie Chairman shall be 
ir>|K)nsil)lc for e'siahlishiujr an evuhiation cycle 
wliirli will provide that approxiimitoly one-seventh 
{){ the !uemher orcupatioiuil secoiuiary schools in 
the slate he involved in the i^elf-study and evalua- 
tion process each year. 
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Section B-STANDARDS 



Format for the Standards: 

1. Qualitative PriDciple — introduces each standard to 
(h'sorihe its «i<»nt»ral sjtrnificance find the provisions 
to l)e made. 

2. MiniiiniiM Standards — tlie nurui)ered standards state 
the sjH'cifif r(M]uireruent that nuist be observed by 
tuend)iT sciioois. A simplified numi)ering system has 
hern inirochieed to facilitate reference to these 
stH'tions. 

3. Froj^ress Criteria — suirsest ilirections and objectives 
for those schools that meet or exceed the minimum 
standards: these are not re([riired for membership, 
but arr indicative of additional improvements tliat 
slionhl be made. 

STANDARD I: INSTITUTIONAL PURPOSE 

A school has the r<'.sponsibiJity for serving the educa- 
tionul ikmmIs of its students as they prepare for life and 
\^-ork in a detiioeratic society* in ordor to estabhsh pri* 
oritios^ assist dreision-making, an<l provide an efTeetive 
basis for comprehensive and eontinuous evaluation, eaeh 
iiieiiiher school shall develop an<l maintain a written 
statciii4*nt of the nmjor purposes and general objeetives 
lo b<' souu;ht through the educational program* 

IJ The sclu)ors statement of purposes and objectives 
shall be expressed clearly. Where appropriate, the 
objectives should be stated in measurable behav- 
i()ral and j)erformance terms that v^ill lend them- 
selves ti) specific determination of the degree to 
which they are beinfj realized in the school. 

1.2 The statement should be the joint product of the 
thinkin«f oi the faculty, tlie administration, the stu* 
dents, tlie parents, and the industrial, professional, 
and business community involved with the school. 
The statetnent shall have been approved by the 
M;overniM«r board of the school. 

l..*i Tin? statement shall reflect the individual character 
of the school, irududini: familiarity with the com- 
munity's s()ciolof(fcai composition, various commu* 
nity ajrcncies arul resources, the expectations and re- 
(piirements of the businesses and industries for 
which the school is training its students, and the 
needs and characteristics of the community's youth 
anil adults. The statement shall be consistent with 
the principles and spirit of American democracy and 
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with [Jirvailin;; valiMJs of work in American 
society- 

1.4 The staten.jm of purpose shall show evidence of 
the priorities established for tlie school's various 
respousihilities. Implenieuiation of such priorities 
shall be evident in the educational i)r()gram. 

1.5 Objectives nhall be identified for the specific sub- 
ject areas, ihe various occupational programs, the 
school activity protrram, and student personnel 
srrvices. These objectives shall be expressed in 
the terms of the specific behaviors, skills, and atti« 
tudes to be souv^ht in each prot;ram area of the 
school. TIrv'^<* objectives shall be consistent and 
coherent with the major purposes of the institution 
and witii the state plan for vocational-technical 
education. 

1.6 IVovlsion shall be made for periodic review and 
apprc^priate niodifiralion of the statement in light 
of chantiinrr social conditions and circumstances. 

1.7 Iiifornialiorj from a variety of sources, including 
the advisory committee, shall be required to deter- 
mine the extent to which the institution's purposes 
and ol)jectives are being achieved and to evidence 
that the major <-iiaracteristics of the program are 
traceable to the purposes and objectives established 
by the statement. 

1.8 The sttitemenl shall be given wide' circulation 
among the staff, the students, the parents, the com- 
munity, and the industrial patrons of the school. 



8 




STANDARD li: ORGANIZATION, 
ADMINISTRATION, AND CONTROL 



Effective board "^superintendent relationships shall ob- 
tain. The school iahall have adminislralive and supervi- 
sory personnel adequate for effective operation of the 
procrruni. The udnunistrator of the occupational second- 
.9ry school shall have the necessary aulonoiiiy and au- 
thority to provide the leadership needed to accomplish 
the improvement of instruction with the staff. The 
school shail be organizefl to assure the achievement of 
lis slated purposes. 

Type of Organization 

2.1 A niejnber occupational secondary school may in- 
clude rrrades 9 through 14^ but must include ai 
least j;rades 11 and 12 in its organization. The 
s('hi)c)l nui.st report on those grades that actually 
cojistittite tiie type of organization -which exists. 
Where applicable, this shall coincide with the type 
of or;ianization reported to the state department of 
etiucation. 

Size of School 

2.2 In order to become a member school, and to con- 
tinue to fjuaiify for accreditation, an occupational 
secondary school shall enroll a suflicient number of 
students and employ a staff which is educationally 
and occupationally competent to assure a balanced 
occupational educational program. The minimum 
program in breadth of curriculum offerings, stu- 
dent activities^ and student personnel services is 
stipulated elsewhere in these standards. 

Administrative and Supervisory Services 

2.30 The administrative head of the school (hereinafter 
called administrative head) shall be responsible for 
the improvement of instruction and he given the 
authority and resources needed to accomplish this 
g(»ai. He shall help clarily the purposes of the 
school, help (ihlain resources for it, coordinate its 
various activities, anti promote its continuous eval- 
uation. Results of such evaluations shall be used to 
determine improvements needed, especially in pro- 
gram and staff- 

2.31 Lines of administrative and supervisory authority 
between the central ofHce staff and the administra- 
tive [lead shall be defined clearly, giving the ad- 
ministrative head responsibility tor initiating ap* 
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propriale changes which adapt the school to the 
needs of students, business, and industry. 

2.32 The administrative head shall be involved in the 
selection, retention, promotion, and assignment of 
all personnel under his direction. All such persons 
shall be responsible to the administrative head in 
the performance of their duties. 

In some large systems, centralization of selection 
and assignment procedures may not permit direct 
involvement of the administrative head, but his 
specification of particular staff needs must be 
considered. 

School Records and Reports 

2.4 Records and reports needed for eflfective planning, 
operation, evaluation and reporting results shall be 
kept relative to the following components of the 
educational program: (1) student personnel, (2) 
staff. (3) instructional supplies and equipment, (4) 
curriculum. (5) student activities, (6) instructional 
media, (7) guidance. (8) school plant, (9) ad- 
ministrative operation, and (10) job placement and 
follow-up studies of graduates. Permanent records 
of students, staff, and curriculum shall be housed 
so they will be safe from theft and fire. 

Custodial and Clerical StafF 

2.50 The custodial staff shall be adequate to maintain 
a plant that is safe, clean, and attractive. Custodians 
shall meet the legal standards of the state per- 
taining to their training and employment. 

2.51 Adequate clerical assistance shall be provided to 
the professional staff. 

The School Day and Year 

2.60 A member occupational secondary school shall or- 
ganize its schedule of classes in a pattern most 
appropriate to achieving objectives of the program 
and may provide varying time periods as need 
arises. Time periods must be compatible with the 
state plan for occupational secondary schools. 

2.61 The length of the regular school year for secondary 
school students shall be at least 180 days, with 
classes actually in session for at least 175 days. 

2.62 A school day of at least six clock-hours, exclusive 
of lunch time, shall be made available to students. 
Students may be assigned for all or any portion 
of this time. 
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2.63 The sharinnr of the stMdent'.s time between an area 
vocational center anil a sendintr high school is 
endorsed. 

Graduation Requirements 

2.70 ^^ixtetMi units of credit or their ei|uivaient, inclusive 
uf work taken in grades nine through twelve, shall 
be required for graduation from an occupational 
high school. 

Provisions for Granting Credit in Member Schools 

2.71 Member occupational .secondary schools may elect 
any of the several means listed below for granting 
credit: 

a. A Semester Hour: This is the amount of credit 
given for the successful completion of a course 
which meets one period per week for one semes* 
ter of at least 18 weeks. A course which meets 
five periods per week for two semesters, there* 
fore, would permit a student to earn ten semes* 
ter hours of credit. 

b. // Carnegie Unit: This is the amount of credit 
given for the successful completion of a Course 
which meets 40 minutes daily, five days per week, 
fur at least 36 weeks, or the equivalent amount 
of time within the school year. The equivalent 
time is 120 clock hours. 

c. Credit by Examination: Credit may be given on 
a performance basis through the administration 
of approved examinations covering the content 
ordinarily included in a regular school course 
in the subject. Schools may also use examinations 
as the basis for admission of students with edu* 
cational experience for which regular transcripts 
of credit are not available. 

d. Credit by Work Experience: Credit may be given 
for work experience related to occupational train- 
ing as evaluated and determined by the profes- 
sional staff and approved by the school adminis* 
trator. 

e. Supervised Self-Paced Study Programs: Schools 
providing for planned programs of supervised 
learning through mediated instruction may not 
wish to require all students to attend classes a 
specific amount of time during a semester. In 
such instances credit may be granted for satis* 
factory performance on administered proficiency 
examinations, or for successful completion of 
curricular units, steps, or phases which have 
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Iiffij i*slahlrsli('{/ hy [Iw scliool as comprising the 
f(|uivaUMU'v of a unit of work. 

f. >V//r/v Abroad: Hi«rh .school students who have 
atleiuird hiah schools in another country for one 
or more stMne>lers may have their credits verified 
hy passiricr an evainination given hy a certified 
teacher in the hijih seiiool to whicli tlicy are 
transferrin^. Tlie same proceihire applies to 
credits earned throuirh the American Field Ser- 
vice International Program. 

g. drnlif Through Military Expvrivnces: Me^jber 
schools may. in accordance with the established 
p{dicies t)f their respective state departments of 
c(iticatii)n. grant units of credit toward gradua* 
tion for the folh)\vinir types of educational experi- 
ences received while in military service: 

( I I tniicil States Armed Forces Institute 
courses 

(2) Viuied States Armed Forces Institute sub- 
ject examinations 

t.i) lli>:h sc)m)o1 courses ofTered through USAFI 
i)V cooperating colleges and universities; 
credit u[)<)n transfer from the school ofTering 
the course 

(4) MariTU' Corps Institute courses 

(5) Coast Guard Institute courses 

tf)) Basic or recruit training accepted in lieu of 
required courses in physical education and 
health 

<7) Service school training 
(8) Pre-Release Education Program (PREP) 
courses 

h. Credit Through Extension and Correspondence 
Study: Meinher secondary schools may accept 
credit earned i>y a student tlirough correspond- 
ence i>r extension study toward satisfying the 
rcipiirements for graduation. Such credit shall 
he carne<l tlnough the satisfactory completion of 
courses i)fTered hy a college or university exten- 
sion (Hvision accredited by the North Central 
Association or sonic otiier regional accrediting 
association. 

A maxim urn of four units of such credit may be 
counted except for adult or physically handi- 
capped students and for students residing in 
p/aces where an accredited high school is not 
accessil)le for resident study. 

Interpretation: Credits earned through corre- 
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.spoiulriK'c St inly may used toward meeting 
liiuh !?fliooi ^^alllKltio^ r<*(iiiirt?nients provided 
tlu» followin*; requirements are met: 

(1) The stiulriit takintr correspondence courses 
for (Todil has had the courso approved by 
ills hiuli j^chool principal in advance of en- 
rollment in the course. 

(2) Tiu' amount tjf work hrincr pursued in regu- 
lar liiuh sclioul classes plus the amount 
taken by correspondence does not exceed 
(he regular load carried by full time high 
school students. 

(3) Tlie credits earned nuisl meet the require- 
ments for liijrh school graduation of the 
local secondary school involved. 

(4) Correspondence courses may not be used 
ui-iierally in lieu of regular courses offered 
by a member school, but may be used to 
enrich the pupil's program where the school 
feels this to be appropriate and useful to 
the student concerned. 

i. Crrtlit for Summer School Study: Member sec- 
ondary schools may ofTer summer school courses 
for credit or accept summer school credit earned 
in some other accredited high school. If a school 
operates a summer school, the courses offered 
sIkiII he under the instruction of teachers and 
tile sn[)ervision of administrators who meet North 
Central standards. Each class must meet for 120 
clock hours for one unit of credit or 60 clock- 
hours for one-half unit of credit. 

Administrative and Supervisory Personnel 

2.80 Suprrintf'ndvnt: All member schools shall be part 
of a system or district having a designated chief 
e<lm-ation officer (hereinafter referred to as super- 
intendcTit ) . Those independent or private schools 
not part t»f a school system shall employ a full-lime 
principal or director. 

2.81 /idministrativr Head of the School: Schools en- 
rolling fewer than 250 occupational students shall 
employ an administrative head who devotes at least 
half his time to the administration and supervision 
of the high school. Occupational secondary schools 
enrolling 250 or more students shall employ a full- 
time administrative head. 

2.82 Assistant Administrator: In order to permit the 
school administrator to liave sufficient time to en- 
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jiatie in iinprovfinnit of instnu'tioiK assistants shall 
be provided as follows: when on a full lime equiv- 
alency hasis enrollment exceeds 500 students, at 
least one half-time assistant; when enrollment ex- 
rmls 1000 students, at least one full-time assistant. 
Thereafter, for each additional 1000 students or 
major fraction thereof, at least one full-time as- 
sistant sluili he provided. 

Schools are eneouraired to attempt a variety of ap- 
proaches to administrative staffinnr and to submit 
their plans to the State Committee for approval. . 

Note; In districts where the superintendent also 
serves as tlie huildinrr adnu'nistrator, at least one 
half-time assistant is to be added to these require- 
ments. 

Board/Staff Relorionships 

2.90 Responsibility for determining the general policies 
of a member school shall be entrusted to a govern- 
intr board hereinafter referred to as the board of 
education. The board of etlucation shall authorize 
the superinlenclent of schools to indicate its ap> 
provcil of the Policies and Standards of the Sec- 
ondary Comndssion on the annual report form. This 
a})})roval also verifies that conditions are reported 
accurately. The superintendent shall keep the board 
informed of the status of all important aspects of the 
school's operatio/i. 

2.91 The hoard of education shall be responsible for the 
selection of its chief executive officer, who is the 
superintendent, principal, or other designated head 
of the school system. Subject to the approval of the 
hoard of education, die administrative head of the 
school system (hereinafter referred to as the super- 
intendent) shall be responsible for administering 
the .school within limits established by board poh*- 
cies and regulations and by the state plan for voca- 
lionai-ieclmical education. He shall he responsible 
for the selection and assignment of school em- 
ployees, management of plant and equipment, ad- 
ministration and supervision of the educational pro- 
gram. The board shall be provided with such 
periodic reports as it feels are necessary to keep 
it properly advised. 

" The superintendent, in cooperation with the pro- 
fessional staff, shall prepare and submit annually 
for hoard action a budget of anticipated income 
and expenditures and shall be responsible with 
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projHM- Imard authorization for llie expentlilure of, 
and proper account in^ tor. all funds in accordance 
with the hudirct. 

2})'2 The hoani of cdncation shall direct the superin- 
tr'inienl to pre[..M-e. in cooperation with the staff, 
a M't of policio l(» serve as a basis for the adminis- 
tration of the school and a> a truide to the super- 
inteniicnt and other <Mnpioyees in conducting llieir 
respective duties. Thes<» policies shall be approved 
by the hoard when the policies adequately repre- 
sent tiu'ir best judiinienl. siiall he in printed form, 
and sl\all be available lo empb^yees and patrons of 
the schi)ol. Board niendiers shall refrain from in- 
volvement in administrative functions. 

2.93 The i)oard <)f education shall tran.^act official busi- 
ness with })rofessional staff members and other 
>rbool emplovt'es onlv ihrongh the administrative 
bead id' the school system. Although the superin- 
lend»*nl may wish lo deletrate some responsibilities 
for rept)rtin«i to llie bt)ard. such practice shall be at 
his discretion, and instances of multiple persons 
reportitiji directly to ihc board as regular practice 
sl)all be considered a violation of this standard. 
Individual board members shall not engage in 
iransuelions for the school unless entire board ap- 
proval is triven. 

2.91- Tile superintendent, in cooperation with board 
members and his stafT. shall prepare an agenda of 
items to be discussed at board meetings. The times 
for meeiintrs shall be announced in advance, giving 
all boaril nuMubers lime to be informed. The board 
shall expect the superintendent lo make recommen- 
dations for the welfare of the district. Board meet- 
in«is >hall be open lo tlie public except at certain 
times when executive sessions are necessary. 

2.95 The workinrr relationships l)etween the board of 
education and the superintendent, between the 
>npf*rintendent and the scliool administrator, and 
between the >chool administrator and the staff shall 
be sui h as to insure cooperative and effective ad- 
ministration. Administrative procedures shall be 
carried on by democratic processes which utilize the 
abilities and contributions of staff members. 

2.96 The status of staff members shall not be changed 
without previous discussion between the school ad- 
ministrator and the superintendent. The official 
i'hantre shall he effected only on the recommenda- 
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lion of the su})erinten(lent and only at an official 
meeting of the hoard of education. 

Certificated employees sliali be kept informed of 
their status and in the event that the board con- 
templates action for dismissal, the employee affected 
shall he informetl in writing, and given an oppor- 
tunity for a hearing before official action is taken 
by the board. 

2.97 Boards of education shall adopt procedures to per- 
mit employees to present their viewpoints on mat- 
ters afTecting the educational program before policy 
decisions are made. Efforts shall be made to ac- 
complish this communication in an orderly manner 
with the superintendent, or his designated repre- 
sentative, present during the discussion. 

2.98 Inappropriate interference in the administration of 
the schools by individuals or political and special 
interest grouf)S shall not be tolerated. 

Progress Criteria 

...Individual boards of education are encouraged to in- 
clude in their policies and regulations provisions de- 
signed to help assure orderly board/ staff relationships 
using the above standards as their guidelines. 

. . . Board members are familiar with and accept the tenets 
of **A Code of Ethics for School Board Members" as 
published by the National School Boards Association. 

. . . Board members are encouraged to participate in NCA 
evaluation activities. 

. . . Eacli advisory committee encompasses all levels of its 
respective industry or occupation, including workers 
through chief management. 
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STANDARD III: INSTRUCTIONAL PROGRAM 



The instructional program shull be designed to impart 
knowled'^e and develop skills, assist students in learning 
the processes and procedures of tlie current business and 
industrial cultures, and develop attitudes, interests, and 
values essential to the successful functioning of an in- 
dividual in a democratic society. Special emphasis shall 
be placed on preparing students for the world of work. 

Basic Guides 

3.10 The educational program shall be developed from 
the school's statement of purposes and from a 
knowledjfe of the needs of its students and shall be 
appropriate to serve the important educational and 
occupational needs of the community, slate, and 
nation. 

3.11 The school's program shall be designed specifically 
to meet the occupational education needs of its stu- 
dents. It shall provide a variety of learning experi- 
ences through classroom, laboratory or on-the-job 
activities, and appropriate guidance services. 

3.12 The planning of guiding policies and the design of 
a school's educational program shall provide oppor- 
tunities for cooperative participation by laymen, stu- 
dents, faculty members, and the advisory committees, 

3.13 Provisions shall be made for the students of differ- 
ent aptitudes, mental capacities, and interests — in- 
cluding the disadvantaged — and the school shall 
seek to provide a program designed to encourage 
all educable youth in its community to complete 
satisfactorily an occupational education program. 

3.14 Programs shall he available to provide occupational 
education for the physically and mentally handi- 
capped. 

3.15 Provisions shall be made for continuity in and artic- 
ulation of programs of study from learning level to 
learning level and within each learning level. 

3.16 Resources of the industrial and business cultures 
shall he utiHzed judiciously in providing program 
enrichment. 

3.17 Programs of occupational education shall provide 
adequate and timely instruction in both preparatory 
and supportive education which will reflect occupa-' 
tional trends, meet the changing needs of job re- 
quirements, and develop an effective understanding 
of the world of work. 
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3.18 The primary purposes of any course or curriculum 
shall be to prepare students for tlie development of 
skills and knowledge for entry into an occupation, 
for advancement within an occupation, for up- 
grading tlieir occupational skills, or for preparing 
them for additional specialized occupational or 
technical education. 

3.19 The content of every course or curriculum shall be 
based on the skills and knowledge required in the 
occupation and will be developed and conducted in 
consultation with persons actively engaged in the 
occupation. 

3.20 Flexibility and adaptability shall be essential char- 
acteristics of the program for occupational educa- 
tion. 

3.21 Tiie program shall be based on periodic surveys 
of manpower needs and the evaluation of the cur- 
riculum in terms of those needs. 

3.22 Program of Studies: Each school shall provide, as 
a minimum, five distinct-area occupational educa- 
tion programs. It is the responsibility of schools to 
plan iheir curriculum patterns to serve their own 
students and communities; consequently, no attempt 
is made to specify occupational areas, learning level 
placement, or sequences of programs. 

3.23 Extent of OfTerings: Each member school sliall offer 
and teach during the regular school year at least 
the number of units of occupational course work 
required by its respective state department of edu- 
cation. This number of units must be the number 
approved witliin the minimum of five distinct-area 
occupational education programs. 

3.24 Eacii member school should provide the necessary 
instruction in reading to enable its students to cope 
with the requirements of the sciiool's occupational 
and vocational programs. 

3.25 Each member sciiool should provide the necessary 
instruction in math fundamentals to enable its stu- 
dents to cope with the requirements of the school's 
occupational and vocational programs. 

Favorable Conditions for Instruction 

3.40 Member schools shall provide a contemporary edu- 
cational environment conducive to effective class- 
room and laboratory instruction. 

3.41 The total pattern of effective occupational instruc- 
tion includes special components which member 
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schools shall proviile. Components included are: 
(1) well-deHnc'd instructional ohjectives j;tated in 
behavioral terms, (2) performance criteria for 
specific skills, (3) systematic planning by instruc- 
tors. (4) the selection and use of varied types of 
learniufr materials and experiences, (5) the adapta* 
tion of ortraiiizational and instructional procedures 
to student needs, (6) the use of varied evaluation 
instruments and procedures, and (7) good instruc- 
tor and student morale. 

.'i.42 Provisions shall be made for the continued improve- 
ment of the instructional staff members. Funding for 
this stafT improvement effort should be provided for 
in tiie budget. 

Progress Criteria 

. . . Dia^znostic services are utilized to determine the nature 
of the eihicational needs of individuals. 

. . . Students are given opportunities to test acquired 
kiiowledcre through performance in laboratory ap- 
plication and on-the-job traitiing. 

, , . Efforts are made to encourage students to function 
through self-direction, particularly as they near a satis- 
factory completion of their respective occupational 
programs. 

, , , Arrangements are made for cooperative teaching to 
extend the influence of the most skilled staff members. 

, . . Efforts are made to reveal the interdisciplinary com- 
monalities among the various subjects. 

. . , The school has extensive supportive programs in read- 
ing, math fundamentals, and in all other vital skill 
areas. 
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STANDARD IV: ADMINISTRATIVE AND 
PROFESSIONAL STAFF 



Thr school shall be stufTcH by administrators and teach- 
ors who arc well qualified in profes^sional, subjeet mat* 
tor, and torhnical skill areas, actively encouraged by the 
sehool system to improve their eoiupeteiiries, involved 
in those areas of deeision-iiiaking afTeeting the sehool 
program, and teaching under conditions favorable to 
good morale. 

Teachers 

4.1 Degree and Legal Standards: All teachers in occu- 
pational secondary schools siiall meet the require- 
ments for instructors as established in the slate 
plan. However, instructors teaching subjects for 
which specific NC.\ requirements have been estab- 
lished must meet tiiose standards as well, including 
the required baccalaureate degree. (See the Ap- 
pendix for these standards.) 

4.2 The professional stafT shall be capable of giving 
assistance to students in course selection, subject 
enrollment, job placement, and follow-up. 

Teaching Field or Subject 

(A teacher may qualify to teach a certain subject by 
taking and passing a proficiency examination, provided an 
accredited college certifies that the teacher has demon- 
strated competency equal to one having completed the 
re([uired preparation.) 

4.3 TeaciiinjT Fields: Teachers in the following fields 
shall have the minimum number of semester hours 
of credit hereinafter prescribed in order to qualify 
for teaching assignments in their respective fields: 

4.31 AGRICULTURE: 24 semester hours in agriculture. 

4.32 BUSINESS: 24 semester hours in business with at 
least one college course in each high school subject 
to which he is assigned (with the exception of voca- 
tional business courses not routinely taught in com- 
prehensive high schools*). 

4.33 DRAFTING, GENERAL DRAWING, MECHANI- 
CAL DRAWING (NON- VOCATIONAL) : 18 se- 
mester hours in drawing or 20 semester hours in 
induslrial arts including at least 5 hours in drawing. 
The teacher may also qualify by combining art 
and/or industrial arts to make 20 semester hours. 

* These teachers must meet the requirements set forth in the 
stale piaa 
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■\M Kl.Ecri KONK.S i NON-VOCATIONAL) : These 
traolw'i's must \)r (|ualifii'(f in either science or in- 
dustrial arts with appropriate eourse work in the 
jienerai an^a of elertrt^iiics. 

HOME ECONOMICS: 24 semester hours in home 
oroiioinies (with the exception of vocational home 
♦M'onoinics i'ourses* } 

4.36 INDUSTRIAL AFiTS: 20 semester hours in indus- 
trial arts inchitlini^ at least one course in each sub- 
ject tau^rhl. 

4.37 DRIVER EDUCATION, INDUSTRIAL EDUCA- 
TION (VOCATIONAL), REMEDLAL TEACH- 
ERS. SI^ECIAL EDUCATION, AND OTHERS: 
Teach<'rs of these subjects, and of all other sub- 
jects for which NC.A requirements have not been 
established, will he approved by the Commission 
if they hohl a certificate for the respective field is- 
sueil by the stale in which they are teaching. In 
thi' absence of such stale certification, approval is 
left ti> the jml;iinenl of the Slate Cominitlee. 

4.38 TEACHERS OF ALL OTHER VOCATIONAL 
SUBJECTS: These teachers must meet the require- 
ment's noted in the state plan. 

Staffing and Salaries 

4.60 STUDENT/ PROFESSIONAL STAFF RATIO: 
The ratio of students to teachers and other pro- 
fessional staff members shall not exceed 22 to 1. 
Only that portion of a staff member's time actually 
devoted to duties in the school may be counted in 
dctermininjr the student/ staff ratio. The number of 
teachers rni ployed in the school shall be adequate 
to provide effective instruction, direction of extra- 
classr(K)ni activities, counseling, and other educa- 
tional services. 

4.61 TEACHING LOAD: The teaching load shall be 
such that teachers have adequate time to perform 
their duties. Except in certain activity-type classes 
such as typewriting, physical education, and music, 
the average pupil load for a teacher within a de- 
partment shall not exceed 160 pupils daily. Voca- 
tional education classes should be limited to 20. 

4.62 PREPARATION PERIOD: Within the basic school 
day. each classroom teacher's schedule shall include 
one period daily or not less than 200 minutes per 
week for conferences and instructional planning. 

* Thesr teachers must nicct thr recpiirements set forth in the 
Mate plan. 
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[nlerpr(?tation: The preparation period must be in- 
cluded within i\\G framework of the total school day. 
The standard does not apply to people involved in 
special services such as administrators, counselors, 
librarians, and vocational teachers as approved by 
the NCA State Committee and under the state plan. 

4.63 PREPARATION RECORDS: Official transcripts 
for all professional staff members shall be on file 
in the office of the superintendent of the school sys- 
tem or in the office of the administrative head of 
the member occupational school. 

4.64 SALARIES: Professional school personnel shall be 
paid salaries adequate to permit a standard of liv- 
ing appropriate for professional persons in the 
community in which they are employed and which 
make possible continued professional improvement. 
Salaries shall provide incentive for personnel to 
obtain advanced preparation. 

Special Professional Service Personnel 

4.70 COUNSELOR: Professional staff members em- 
ployed as guidance counselors shall have at lea.si 
18 semester hours of graduate preparation in guid- 
ance and counseling in addition to teaching and 
work experience. 

4.71 PROFESSIONAL MEDIA PERSONNEL: Li^ 
brariaiis i^liali meet the classroom teacher require- 
ments with reference to degree and professional 
preparation and also shall have a minimum of 18 
hours of library science. Persons employed prin- 
eipally as audio-visual specialists shall have at least 
12 hours of credit in this field. 

4.72 HEALTH PERSONNEL: Members of the non-in- 
structional professional staff providing health ser- 
vices shall meet the health certification require* 
ments of the state in which the school is located. 

4.73 PARA.PROFESSIONALS: Para-professionals must 
be high school graduates or the equivalent. Some 
college preparalion is considered desirable for 
those assisting in the more specialized areas of in- 
struction. The use of para-professionals is con- 
sidered desirable for all schools. Para-professionals 
shall not be used to replace teachers. 

Administrative and Supervisory Personnel 

4.80 SUPERINTENDEfNT: The superintendent who is 
the chief education executive officer of the school 
system shall have earned at least 60 hours of grad- 




uatt' fitnlit. iiirlusivt* of tlu* iTiuster^s degree. Not 
It'ss ihiin AO sf'irn'.sU'r Itoiirs of irjacluate orticiil shall 
have l)tM*n in a(lnuni>Ua,li»>n, supervision, and re- 
lated fit'Uis. llf sliall liave had a niiniinurn of four 
yi'ars of profe^^ioIUll experience. 

4.H1 ASSISTANT SL'PFKINTENDENT; Assistant su- 
perintendenls in eliarge of cnrrundnin, iiisiiiuuiuu, 
and <:enerai atitninist ration shall have earned at 
least 4S )u)iirs of irraihiate eredit, inclusive of the 
mastrr's decree, with major ern[ihat>is in adminislra* 
tit>n and supervision. 

4.H2 Tho aihninislraf ive ln'ad (d' the sc[u)o! shall have 
eanu-d at h'ast 1-5 hours of /;raduate credit, inclusive 
of ihe-.nuislor's de<iree. Sal U'ss than 20 semester 
htmrs of liiaduatM eretiit shall have heet\ in aihninis- 
I rat ion. eurrieuiuiti, sup<"rvisit)n, and related fields. 
He -ihall hav»* had a n\ii\iinuni of two years of sue- 
i-e>Nfu! (eaehin;! eX[)<Tieriee. It is desirable that the 
a<hnini>trativ<* head he acquainted with the field of 
oern[iatinimi edinvition throunh preparation or work 
experience. In addition, he nuist hold an appropriate 
>jiperusory lathuiiiistralive ) certificate when such 
is retjuircti hv state stalute or jjy the sUite plan. 

Assistants in charjic of curriculum, insirnclion, and 
<refU'ral adni in i>t ration fas required iii Standard 
2.H2) shall have at least the niaster'j? dej^ree includ- 
ing: Iraininir \n set'ondary school administration, 
supervisitni. curriculum, and i^uidance. Other ad- 
ministrative assistants shall have preparation or ex- 
perience appro[)riaf<* t(j tlieir respr>nsihi]ities. It is 
desirahle that all assistants he ;ict]Uainted with the 
fiehl of occupational ethjcalJon throu^rh preparation 
ill' Work experience, 

I-.84 Hither the a(huinislrative head ui' an assistant ad- 
tnltiisiraior whose chjel re.spt>ni;iiuiilY is for the oc- 
cupational traintu*: pniirrain shall have had two years 
of Hijrce^>ful oci'upa|j»niai teaehinj: ex])eri<'nee. 

IMf) District (jccn[>alioiKil school supervisors workinjr in 
such areas as currtcuhim and instruction, testing, 
special education, speech, music, lihrary. and vo- 
(•ational education stuill hold a master's de^rret? with 
major [>reparation in the fields in which they are 
>ervintr. 

Progress Criteria 

...The faculty nien\h»us are a.s.signed to teach only in 
their major helds of preparation, 
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Thr school systt'ni is tnakint: efforts to strengthen con- 
tinually its prnfess\i>nal stall throiijih a professional 
•l^rowlli progran\ wiiicli reimburses faculty members for 
advanced (UTUparional and professional training, cur- 
riculum work, and travel to improve their experiences 
nr to observe iniiuvations being tried in other schools. 
Paraprofessional personnel are provided to relieve 
teachers of nonteachintr duties. Every teacher has reg- 
ular access to clerical or secretarial I)el[) for tiiose rou- 
tine tasks widcli ran he liandled satisfactorily by sub- 
professional help. 

The governing hoard has adopted tiie policy of requir- 
ing teachers to earn the baccalaureate degree or 30 
semester hours of graduate credit within a reasonable 
period of nn\e. The provisions of this policy become 
a part of every teacher's original contract at the time 
of emph)ynient and recjuire that work in the teacher's 
major teaching field he included in the college program. 
The superintendent and personnel in school adminis- 
trative positions prior to 1972 have completed or are 
in the process of completing a program of advanced 
professional preparation. 

V^irious levels of teacher ability are recognized, such 
as niastt^r. regular, and beginning teachers, and appro- 
priate assignments are given each type. 
The ratio of students to teachers and other professional 
stafT members in the school is less tlian 18 to 1. 
Persons responsible for media programs represent a 
balancetl team of persons trained in curriculum, audio- 
visual education, and library science, inchiding mas- 
ter's degrees in these specialized areas. 
Instruction in remedial and developmental reading is 
provided for all >iudents to hel[) overcome deficiencies 
in their readinji skills and to improve their general 
level of reading ability. English teachers' training in- 
cludes preparafion in reading, and/ or specially trained 
personnel are jjrovided. 
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STANDARD V: INSTRUCTIONAL 
MATERIALS AND EQUIPMENT 



The equipment and materials used in occupational edu- 
cation programs shall be of such quality and quantity as 
to provide the realistic exp(!rience necessary to develop 
skill oumpi'tenries in speritie oceupations/orcupattonal 
chmters. 

5.1 The existing eqiii foment and materials used in occu- 
pational education programs shall he reviewed peri- 
odirally and evaluated for suitable student experi- 
ences based on current and projected occupational 
use. The equipment and materials used must be en- 
dorseil by the occupational advisiiry committee in 
that area of instruction. 

5.2 F.tjuipmeiU and materials shall be available in suf- 
ficient (luanlities to permit adequate skill develop- 
ment by sluderdo. 

5.3 Kquipment shail be well maintained and operable 
for students lo have appropriate instruction at the 
proper time, 

5.4 Atlcquute safety factors and procedures shall be 
considered in the acquisition and shall be followed 
in the use of equipment. 

5.5 An appropriate schedule for the replacement of 
etpiipment shall be established and maintained. 

5.6 Provision shall be made for disposal or transfer of 
instructional equipment no longer in use in the edu- 
cational program. 
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STANDARD Vt: EXTRA-CLASSROOM 
ACTIVITIES 

Each member school shall maintain a diversified and 
balanced program of extra-classroom activities — when- 
ever appropriate — designed to make a positive contribu- 
tion to the educational development of students. Efforts 
shall be made to footer an appropriate intellectual, cul- 
tural, and social climate; promote growth in student 
leadership and social interaction skills; and encourage 
special student interests. 

6.1 A well-balanced program provides opportunity for 
student participation in a variety of activities includ- 
ing special interest clubs, physical activities, student 
government, and cultural affairs. Efforts shall be 
made to prevent domination of activities by a few 
students, and each sponsored activity shall serve 
valiel educational and occupational purposes. 

6.2 The administraiiou and supervision of all school- 
sponsored activities shall be delegated by the gov- 
erning board to the administration and faculty. All 
such activities shall be provided with qualified spon- 
sors who are employees of the school or non-employ> 
ees who have been approved by the appropriate ad* 
ministrator in authority. 

6.3 Participation and membership in activities shall be 
governed by principles and policies that encourage 
wide participation. The activities program shall pro- 
vide a means fur increasing student leadership abil- 
ities, encouraging special interests and skills, and 
providing opportunities for giving students a voice 
in governing appropriate aspects of school affairs. 

6.4 The State NCA Committee shall provide final in- 
terpretation of the activities standards, but may rely 
on existing state organizations for guidelines where 
such groups assume a responsibility for controlling 
a unified and balanced extra-classroom or extra- 
laboratory program. 

Student participation in contests and activities on a 
national level (defined as involving more than six 
states) will not be approved by the North Central 
Association unless the event appears on the ap- 
proved list annually published in the Bulletin of the 
National Association of Secondary School Princi- 
pals. Student participation in contests and activities 
involving fewer than seven states "will not be ap- 
proved unless sanction is given annually by the or- 
ganization recognized by the State Committee in each 
of the participating states. 
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Where no otiipr state organization has been desig- 
nated for control of certain activities, the State 
Committee of the North Central Association shall 
formulate regulations to be followed by member 
schools in its state. 

Note: This criterion does not apply to trips taken 
on weekends or holidays. Nor does it apply to those 
trips with obvious educational value where no com- 
mercial sponsorship is involved and excessive time 
is not spent on fund-raising activities. 

6.5 The quality of the educational program shall be 
protected from influences of questionable education- 
al value, including commercially sponsored events 
or contests. The school administrator shall make 
the decision on participation based on the contri- 
bution made by an activity to important educational 
occupational objectives of the school, and on in- 
terpretation of board policy. 

Time involved for students and teachers in prepa- 
ration for and participation in contests and activi- 
ties shall not infringe on the regular school day nor 
upon on-going learning. Requests for participation 
in activities that are excessively disruptive of the 
daily schedule, of job placement, or of on-going 
learning shall be denied. 

Interpretation: The standards are intended to pro- 
tect the regular instructional prop;ram of member 
schools. Therefore, student activities which take 
place outside of the regular school year are not 
embraced by the accreditation standards of the Com- 
mission. However, the Commission on Secondary 
Schools deplores the use of students and school or- 
ganizations for commercial advertising and promo- 
tional purposes whenever they occur and urges mem- 
ber schools to resist pressure to participate in these 
events. 

Progress Criterio 

. . . Governing boards appropriate funds needed for im- 
portant extra-classroom activities rather than having 
students engage in time-consuming fund-raising aclivi^ 
lies. 

. . .Elimination or reduction of mid-week athletic contests 
has been accomplished. 
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STANDARD VII: STUDENT PERSONNEL 
SERVICES 



BulunoeH and couiprehensive student personnel services 
shall be provided for all students, particularly for tliose 
unable to gain uiaxiuuun benefit from usual school ex- 
p<'rieuces without specialized eduoational pro«;ranis. In 
eouibination with its participating schools, the occupa- 
tional secondary school shall provide the guidance per- 
sonnel, facilities, and materials required to meet satis- 
factorily tlie specialized needs of its students. 

interests and Needs Inventories 

7.10 In coo[uM'alion with the other scliools or districts 
williiu its artiu the occupational secondary sciiool 
shall conduct on a re<:ular i)asis an inventory of the 
occupational needs and interests of its potential 
students. 

7.11 In cooperation with the other schools or districts 
within its area, the occupational secondary school 
shall confluct on a reauiar basis an inventory anti 
diatrnosis of the students who have physical, social- 
emotional, mental, and acatlemic charnrrpri^tics re- 
quirinjr specialized edncational pro<:rams. and shall 
make the tippropriate [)rovisions for their most effec- 
tive occupational education. 

School Health Services 

7.20 A full or part-lime retristered nurse shall be avail- 
able to coordinate an identification, referral, and 
follo\v-np protrrani for pupils with health problems. 

7.21 The school's health protrram shall include mainte- 
nance of com[)lete health records at tlie home school 
and the provision of adequate facilities and neces- 
sary Cfjui[)nK'nt for irood health service.';. 

Guidance Services 

7.30 Each member school shall provicle organized guid- 
ance services to give supplementary aid m the so- 
lution of students' educational, vocational, social, 
civic, and personal problems. 

7.31 Each member school shall be expected to provide 
the necessary facilities, clerical help, and materials 
for effective implementation of guidance and coun- 
seling services. 

7.32 Adequate and appropriate space affording privacy 
for counseling shall be provided. 
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7..'W The guidance -^frvicfs sluiU supj)lemeiU those pro- 
visions iivailiil>lr ill \\\v participating]; scliools for 
counseling;, appraisal, staff consiiltiriji. educational 
and occupational planning;, and follow-up activities. 

7,M The nieniher occupational secondary school shall 
fjrovidc qualified iiuidance counselors at a ratio of 
one counselor for each 4.50 s^tudents (full-lime e(piiv- 
alency). with no school haviiij: less than a half-time 
counselor. 

Occupational secondary schools are encouraged to 
try a variety of approaches to jiuidance services, 
including: individual school ratio adjustments. They 
may use counselors, supportive personnel, and teach- 
ers. Instructors with occupational hackgrounds can 
serve in a valuable occupational counselor role. 

Such plans for organizational variations shall be 
submitted to the State Committee for its approval. 

Occupational Education for Special Students 

7.40 Occupational education instruction and services shall 
be available to meet the requirements of disadvan- 
taged and handicapped students whose occupational 
education needs cannot be met successfully through 
regular instruction. Programs and services shall be 
available for students with exceptional needs to 
overcome economic, educational, mental, physical, 
or social limitations. Special knowledge concerning 
the needs and potentialities of these students shall 
be translated to prospective employers. 

Placement Services 

7.50 The school shall provide a carefully defined student 
and graduate placement service, witii a competent 
placement officer in charge. Instructors shall assist 
in the placement of their students, under the general 
direction of the placement officer. 

Progress Criteria 

... A counselor/ pupil ratio of 1 to 300 is maintained to 
accomplish the purposes of the guidance program, or 
other organizational approaches have been developed 
to assure provision of individualized assistance as 
needed, 

. . . The services of a certificated school psycbolof^ist are 
available to conduct psycho-educational evaluations of 
students referred because of learning and soi;ial-emo- 
tional problems. 

. . . Each member school annually requires health exami- 
nations of all students enrolled. 
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STANDARD VIII: INSTITUTIONAL 
ADAPTABILITY 

A nicniber ocoupalional secondary school shall be so 
organized as lo provide maximum opportnnilies in oc- 
cupational education for its students at a reasonable 
vast. The school should be close enough to the student's 
home so that he might take advantage of the opportu- 
nity without undue sacrifice. The school shall foster 
experimentation and innovation designed to adapt the 
institution effectively to changing conditions and objec- 
tives in occupational education, relating program per- 
formance to meeting the needs of the students enrolled 
in each of the following areas: 

Orcupationa/ Orientation: Program?; in ^vllicll ilie purpose, 
content, antl niethods arc directed toward making the stu- 
dent or'Mjpational and career conscious. (The member 
school shouhl encoiiran^e the development of occupational 
information pro^iums iu its contrihutinfi elenf.entary and 
stM'f)n<lary schools.) 

Orcupationaf Exploration : Programs designed to familiar- 
ize students ^vith various »)ccup;itinn<. the special skills 
required for them, and llie training requisites. These pro- 
grams shall he directed t^^^var(ls assisting the student to 
make a meaningful career choice. 

Skill Development (Technical and Vocational Prepara- 
tory) : Programs designed to prepare occupational second- 
ary students for advanced or more highly skilled post- 
secondary vocational-technical education or training. 

Skill Development [job Proficiency Training) : Programs 
designed lo prepare students to enter employment upon 
conjplrtion of the courses. 

8.1 Occupational Administrative Head: The occupation- 
al administrative head shall he provided with the 
authoritv necessary to keep his school responsive lo 
estahlished o!>jectives and lo changing conditions, 
and he sliall function to stimulate inquiry and pro- 
vide leadership in accomplishing school improve- 
ment. 

H.2 Funds: An appropriate amount of money shall be 
budgeted for research and development activity 
within, the occupational scliool. its participating sys- 
tem, and between school systems, where applicable. 
Faculty nienihers shall he encouraged to engage in 
local experimental efforts designed to improve their 
programs and student performance, thus meeting 
more fully the occupational objectives recjuired in 
realistic job placement. 
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8.H Coinniunicntioii : Afiniinisirnli^rs and teachers of the 
occupational school shall he *iiven the opportunity 
to observe innovative efforts in other occupational 
schools anil [o liiscuss these with their colleaj^ues 
tMitraoffl in siniilar euileavors. Adinini-itrators and 
teachers shall he tjiven the opportunity for work 
e\chan<re projirains with business, industry, and gov- 
rrruuent in various occupational areas to increase 
their own occupational skill development. 

8.4 Or*»aui/:ati(Ui : The school shall conduct a syistematic 
assessment of chantiinji manpower requirements and 
curriculum »)hjeetives for the j)ur])OHe i^f })lannincr 
and iniplementiu|; those local ailaptations needed to 
respond to the lahor market anil to the needs, inter- 
ests, and ahiiities of the stmlents to he served. This 
shouhl he a joint effort of the administration and 
tlie teachers. 

8.5 Occupational Research Recognition: The occupa- 
tional schools shall pay heed to the trends noted by 
occupational researchers a.s to new product and pro- 
cess developments, for these are the earliest indi- 
cators of need for modified trainino; in occupational 
schooKs. 

8.6 Advisory Committees: The occupational secondary 
school shall provide for an effectively organized and 
functioning atlvisory committee, including represen- 
tatives from business, labor, industry, and the pro- 
fessions, to help guide the curricuhim and program 
ilevelopment in each program area. (Where there 
are .several occupational secondary schools in the 
district, llu^se advisory committees may I)e district- 
wide.) 

8.7 Accountability: The schuo! sliall place in appropri- 
ate occupational positions a reasonable number of 
students w))o liave completed their programs and 
are available for employment. Prevailing conditions 
.such as job market, type of student, location of the 
school, etc.. will determine what comprises a reason- 
able jujmber. 

Progress Criteria 

. . . A minimum of 2 percent of the total operating budget, 
exclusive of capital outlay, is appropriated annually 
for research, development, and follow-up activity, so as 
to reduce the time lag between new knowledge and 
school practice. 

,,,Suulies are conducted periodically to determine how 
well sucli factors as a schedule, supervised work ex- 
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perieiice, siipplfinriKiiry instructional services, and cur- 
ricular materials in use [)rovi(le for efTective occupa- 
tional education. 

The school experiineni.s with new ways of orjianizin*: 
for learning, new curricuhiin, and new technology, and 
remains abreast of new practices in other occupational 
t^chools. 

A protrrain and development ifpecialist is employed to 
analyze and project social, economic, and educational 
(lata, relating these to the school's instruction and pro- 
grams so us to help it adapt readily to changes in so- 
ciety and in the world of work. The continuous evalu- 
ation of tlie priJgram is one of the prime responsibili- 
ties of this .specialist. 



STANDARD IX: INSTRUCTIONAL 
MEDIA PROGRAM 



(Library, Audio-Visual, and Instructional 
Materials) 

A coordinated instrucSior.a! media program shall be or- 
ganixed so as to make acceiiisible u wide range of media 
to instructors and students. In addition to receiving, 
storing, retrieving, and displaying information in vari- 
ous forms in a mediated learning center and at other 
locations sueh as elas^rooms and laboratories, the eenter 
shall make available equipment and personnel for the 
production of a wide range of media. The program shall 
be developed in such a way as to support instruction 
through appropriate facilities and through profession- 
ally and technically prepared staff. 

9.1 Print Materials Collection. A sufficient collection of 
hooks excliisive of the adopted texts and appropriate 
for the school's instructional needs shall be provided 
in the immediate instructional area of each occu- 
pational program taught in the school, A central 
library shall support the decentralized print-resource 
ureas, hut may not he considered a substitute for 
tlieni. 

.9.2 Instructional Materials Center. The center shall be 
attractive, easily accessible, well-lighted, appropri- 
ately equipped, and spacious enough to accommo- 
date a sufficient proportion of the school's enrollment 
at learning stations. 

Teachers and students should have maximum access 
to filmstrips, 8 mm. films, video tapes, teacher-pre- 
pared slides, closed circuit television, automated 
individualized instruction (programmed materials), 
and any additional present or future means of en- 
hancing instruction through mediated learning. All 
occupational secondary school members are encour- 
aged to give top priority to the orderly development 
of a full-mediated learning center. 

9.3 Professional Media Personnel. Member schools shall 
employ a professionally prepared individual as learn- 
ing center coordinator. When the school enrollment 
exceeds 500 students (full-time equivalency), a full- 
time coordinator shall be employed. 

The professional staff shall provide such services as 
instructing students in the use of the media center, 
assisting teachers in locating and utilizing resources, 
and the production of graphic and other materials. 
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9.4 Clvrical Hi'lp. In order to permit media specialists 
to perform essential services to teachers and stu- 
dents, sufHcient technical and clerical help shall he 
provided. 

9.5 Media Program Expenditures. The annual expendi- 
lures for all media shall be adequate to meet the 
instructional and learning!; needs of the school. 

9.6 Media Selection Policy. The school administrator, 
media staff, and instructional staff shall be respon- 
sible for the development of a policy for the selec« 
tion and evaluation of all instructional materials 
10 be utilized by the instructional materials center. 
This policy should have board approval. 

9.7 Classroom Instructional Materials and Equipment. 
Adequate and appropriate types of teachinf^ and 
learning materials and equipment for all areas of 
the school program ^^ball be provided in the amount 
and iypc needed, placed in appropriate locations, 
to accomplish the staled instructional objectives. 

9.8 Record-Keeping. Records of acquisition, classifica- 
tion, cataloging, circulation, and financing shall be 
accurate and up-to-date. An alphabetically arranged 
card catalog, utilizing a hmctional classification sys- 
tem, shall be maintained. 

Progress Criteria 

. , .Media stafT members are provided with sufficient tech- 
nical assistance io perform adequately their duties in 
such a way as to maximize services to students and 
instructors. 

...Independent study carrels are provided for a substan- 
tial number of students. 

. . . Careful study is made of advances in electronic learn- 
ing devices and appropriate efforts are made to incor- 
porate ihem into the mediated learning center. A mod- 
ern information retrieval system should be an important 
objective of the media staff, instructional staff, and 
administration. 

. . . Instructors are encouraged to visit the mediated learn- 
ing center on a regular basis for the purpose of foster- 
ing better coordination as it relates to their respective 
occupational educational program. 

. . . A faculty advisory committee has been appointed to 
extend the services and utilization of the mediated 
learning center and to fielp evaluate its effectiveness. 
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STANDARD X: FINANCIAL SUPPORT 
AND CONTROL 



The school cuininunity aUaW provide financial support in 
sufficient amount to maintain high standards in staflf, 
facilitit--.^, and materials n<»oded to accomplish the schooPs 
purposes. 

10. 1 Sufficient per pupil ex[)endittirt's shall be provided 
annually to insure that the Association's standards 
are met or exceeded, and these slial! compare favor 
iibiy with otiier accredited occupational secondary 
schools ni tlie rejrion. In deciding whether or not a 
reasonable financial elTort is being made, consider- 
ation shall l)e »:iven to siicli factors as per capita 
Income and assessed valuation, along with the tax 
rate and per pupil expenditure for instructional pur- 
poses. 

IU-2 The Liidiitt sliall include adequate fiiiid:? for the 
necessary amortization of equipment within a rea- 
sonable period of time. 

10.3 Proper budfzetary procedures shall be followed in 
accounliiiij; for school funds; adequate safekeeping 
shall be provided; and the accounts shall be audited 
annually, or as provided by state law. 

10.4 Membership in the Association shall not be main- 
tained when it is evident that this is- being done at 
the expense of other schools in the district. In sys- 
tems with nuilliple high schools, resources shall be 
allocated appropriately among the schools according 
to the best interests of the students involved. 

Progress Criteria 

. . . The cost-effectiveness of the various components of the 
program is computed, and the information is used in 
determining subsequent resource allocations and pro- 
gram decisions. 
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STANDARD XI: SCHOOL FACILITIES 



The occupational secondary school shall be so located 
and constructed as to provide the appropriate setting for 
the development and successful operation of a program 
which iiffoi-u^ desirable occupational secondary educa- 
tion for all people desiring such training, regardless of 
»ge« The site, the building, and all operations shall as« 
sure that the health and safety of those served by the 
school are properly safeguarded* 

Site 

11.10 Accessihilily: Tbe site shall be so located as to he 
readily acressihie to the sliulent population served 
by the scliool. A safe, convenienl approach to the 
site %villi provision for smooth In-and-out trafRc pat- 
terns for vehicles and pedestrians shall be provided. 
The school should be accessible by public transpor- 
tation. 

11.11 F.nvirt)iiment : The site shall be located in clean, 
(jviiet surroundings, as free as possible from unde- 
sirable environmental conditions. 

11.12 Size: The site shall be of adequate size to provide 
for tiie needed instructional facilities, outdoor facili- 
ties, and parking areas. The site should be large 
enough to permit future controlled expansion. 

Physical Facilities 

11.20 Space: Adequate space shall be available in the 
school complex to meet fully curricular and enroll- 
ment needs. 

11.21 Oihce Space: Adequate office space shall be pro- 
vided for the administrative and special services of 
the school. 

11.22 Storage: Adequate storage shall be provided for the 
special needs of contemporary occupation programs, 

11.23 Flexibility: The facility shall be so designed as to 
provide structural flexibility to accommodate exist- 
ing and future programs. 

11.24 Expansibility: The facility shall be so designed as 
to provide for future expansion to meet growing 
student enrollments and new program requirements, 

11.25 Design: The facility shall be of a functional design 
with a satisfactory balance between aesthetic values 
and the practical needs of occupational education. 

Note; 

The State Committee may modify these site and physical 
facility standards for buildings erected prior to 1974, 
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Operation and Maintenance 

11.30 Operation: Kecogiilze<l staridanls anil legal require- 
ments for heating, ventilation, leiuperature control, 
and illuriiinatiori siiall he observed. 

11.31 Cleanliness: The building shall be clean, attractive, 
and in good repair so . s to accommodate the iu- 
structioiial program. 

Safety 

11.40 Safety Precautions: Prope. precautions shall be 
taken to protect students and employed personnel 
from injuries in the occupational laboratories in all 
othei' parts of the building. All power machinery 
in the school shall be ecjuipped with protective 
guards. 

11.41 Safely Procedures: The school shall establish in 
writing full safety and accident procedures, includ- 
ing emergency procedures* 

11.42 Inspections: There shall be regular inspections for 
fire safety by official fire and police inspectors. All 
legal requirements for fire safety shall be observed, 
and fire drills shall be required in accordance ^vith 
the state law and local ordinances. An adequate 
number of regularly inspected fire extinguishers 
shall be available and clearly designated through- 
out the buihlings and in the occupational labora- 
tories. 

Progress Criteria 

...Flexibility is provided for large and small group in- 
struction, various learning activities, and to accommo- 
date program changes* 

...Students are provided with individual study areas 
which afford privacy and encourage independent study. 

. . , Wiring and construction provide for possible increased 
use of electronic devices such as television, automated 
instruction, and other information retrieval devices 
which aid the learning process. 

« Office space for all teachers is provided. 
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STANDARD XU: EVALUATION 



To obtain information for use in improving; the occu- 
pational vUucaliou prog;raii\, ^crvices^ aucl aclivilies^ each 
iiieiubcr oceupational sschool shall make a planned and 
rontinuoiis evahiation of the effectiveness of its program 
in avi-ompHshing the objerlives and outcomes upon 
Khieh its staff and board have a«>;reed. Coutinuoiis evalu- 
ation shaN often he made of the occupational school's 
lonv.ranu;i> and annual program plans, as coordinated 
with those of the participating schools. Analysis of pro- 
gram effectiveness shall include study of the inter-re- 
lationships of student characteristics, the educational 
process and student performance on the job after com- 
pletion of the program. 

Periodic Evaluations 

12. 1 (^)iii|»rrlit>iisive ^valuation : A llu>n)ii<£h evaluation 
of all aspects u{ the occui)alional sclioors program 
sliall liv i-arrietl out at least once eacli i>even-year 
cycle. Thi^ sliail include an analy^i^ <jf tl^t^ manajre- 
inenl and titili/atit>n oi existin<£ facilities and re- 
sources, fuianccs. instructional projrrani. student ser- 
vice?, and cotnnntnily services. Tlie evakuilion shall 
involve ail stall on a self-study l)a^is, The self-study 
shall he followed by an evaluation by an NCA team 
whicli will consult with the school in recominendin<£ 
needed in^proven^ents. 

Note: 

The tram jar the nvfmition of an orviipatiimal second- 
iiry school should itirlutle sajjU ient personnel occupation- 
ally aptl etluratioually competent to assess every aspect 
and dahpational area of the school's program. 

Continuous Evaluations 

12.2 Data Colle»'tion System: A member school shall 
maintain a system of data collection that will afford 
evidence as to tlie effectiveness of the school. 

In ad<lition to tlu)se noted under 12.1. the following 
kinds of infortnoti'Mi are regarded as useful in pro- 
gram planning an<l shalKbe given consideration as 
the ctuitinuous evaluation system is developed: 
Stttderit Chnrttctcristics: Analysis of the economic. 
educati(uial. mental, physical, and social character- 
istics of the students of the school. 
Labor Markets To Be Served: An analysis of cur- 
rent and emergent employnu!TU needs, as the basis 
for those program modifications in the occupational 
school that will provide the trained manpower to 
meet changing labor market requirements. 
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Financial Ability: Analysis of the fiscal ability of 
the occupational school to provide the resources nec- 
essary to meet fully the occupational education needs 
in the communities served. 

Individual Program Cost Effectiveness: An analysis 
of the per student costs of each individual proo;ram. 
When correlated with data concerning student per- 
fonnance on the job, this information is to be used 
to increase the efficiency and effectiveness of the 
schoors occupational curriculum, 
Achievement: Analysis of the achievement levels of 
students to determine the extent to which instruc- 
tional objectives are being achieved. 
Student Attitudes: Inquiry into perceptions held by 
students as to the adequacy of various aspects of 
their school experiences and their attitudes towards 
learninjj and work. 

Staff Morale: Studies of those factors which tend to 
enhance or U) reduce teacher effectiveness. Because 
of the crucial impact of teacher morale on teaching 
effectiveness, the school should identify those factors 
that either foster or impair sound staff morale. 
Parents^ Views: Information on expectations of 
school patrons and their attitudes on important 
school and curriculum matters and on work careers 
for their children. 

Participating Schools: Studies of the reactions of the 
professional staffs in the participating schools to 
the contributions being made by the occupational 
secondary school. 

Advisory Committee's Recommendations: Careful 
studies of the practical experience inputs, the rec- 
ommendations, and the suggestions of the various 
advisory committees and their role in program modi- 
fications. 

12.3 Follow^lJp Studies of Graduates or Trainees: A mem- 
ber school shall conduct follow-up studies of its 
graduates and those who leave for early employment 
to determine their present job placements and to 
obtain their assessment of the effectiveness of their 
occupational school education. Efforts shall be made 
to maintain contact in succeeding years for similar 
purposes. 

12.4 Drop-Out Studies: A member occupational school 
shall conduct studies among its school drop-outs to 
determine reasons for their severance from school. 
This information shall be used to better adapt the 
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program of the school lo ilu» needs and interests of 
such students. 

12.5 Surveys of On-the-job Supervisors: A member oc- 
cupational school shall conduct systematic surveys of 
opinions of the on-the-job supervisors of the school's 
students and jiradnates. to evaluate the adequacy of 
the initial training the students have received. 

Progress Criteria 

. . . The school periodically conducts, in cooperation with 
its participating schools, studies among all school 
drop-outs lo see if the occupational school should and 
could be providing additional services for this group. 
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STANDARD XIII: ADULT EDUCATION 



The changing social nntt technological climate of onr 
society mandates high levels of nnderstanding and tech- 
nical skill for many of onr people. Since edncational 
experiences which are tueaningfnl in the regular sccoiici- 
ary school program are not always snitcd to the needs 
of adults, the North Central Association endorses and 
enconrages the development of adnlt learning opportnni- 
ties in occnpational secondary schools to accomplish 
and maintain occnpational competency and other de- 
sirable adnlt edncational goals within the limits pre- 
scribed by local governing boards and the state plan. 

A. Diploma Completion Programs for Adults 

The following standards are applicable and available to 
those occupational secondary schools in which the adiilt 
projjram is an extension of a regularly accredited school 
program. Regardless of organization, the school offering 
an adult orcupational education program for diploma com- 
pletion shall meet these standards. 

Adult Students 

13.01 Enrollment in adult diploma completion programs 
in accredited occupational secondary schools may be 
extended to persons 17 years of age or older who 
are not enrolled in a regular day school program. 
Students, under the age of 17 years may be admitted 
upon approval of their present or previous high 
school principal or other authorized school ofiicial. 

Curriculum and Schedule 

13.10 The adult diploma completion program shall ap- 
proximate the local basic distribution of courses re- 
quired for graduation. However, the program shall 
also encompass characteristics consistent with the 
more mature needs, interests, opportunities, and re- 
sponsibilities of adults. Courses of study shall reflect 
in depth and content the intellectual, social, voca- 
tional, and emotional experiences of mature adults. 

13.11 Adult diploma completion programs shall offer a 
flexible program of studies based on daily, weekly, 
and semester schedules which best fit the education- 
al and occupational needs of the adult students. 
Special care should be taken to minimize conflicts 
with work schedules, family responsibilities, and 
similar obligations of adults. 

13.12 Advisory committees with special knowledge of adult 
needs and adult industrial requirements shall advise 
on curriculum development. 
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Awarding of Credit 

13.20 A unit of credit in an occupational diploma com- 
pletion program shall be awarded for knowledge, 
skill, or competency equal to that required to earn 
credit in an equivalent course in a regular accred- 
ited occupational secondary school. 

1H.21 111 addition to credits previously earned and docu- 
mented by transcripts at grade nine or hip;her, spe- 
cial means for grantinfr credit as described in Stan- 
dard 2.71 shall apply equally to adult diploma com- 
pletion profrrams. 

13.22 A maximum of four units may be granted in adult 
diploma completion programs for documented state 
registered trade apprenticeship programs or other 
evidence of successful vocational learning or achieve- 
ment. 

13.2ti As many as one unit per semester up to a total of 
four unit."^ may be awarded for regular employment 
in cooperative work-study programs supervised or 
taught by vocalit>nally certified teacher-coordinators. 

Credit and Registration Requirements for 
Groduot^on 

13.30 Graduation requirements for adult occupational sec- 
ondary school diploma-completion programs shall 
be the same as those set forth in Standard 2.70, ex- 
cept that no adult student may graduate until a 
niininjum of two units has been earned in registra- 
tion in the diploma completion program. 

Professional Staff 

13.40 The regulations and the requirements for profes- 
sional staff shall be the same as those set forth in 
Standard IV. except that for noncredit courses the 
qualifications of teachers shall be subject to the dis- 
cretion of the local governing board. 

Counseling and Library Services 

13.50 Adult occupational schools shall provide adequate 
counseling .services for the effective formulation of 
realistic individual programs of study for its adult 
students. 

13.51 Library facilities and privileges shall be made avail- 
able to adult students in the diploma completion 
program in occupational secondary schools. Library 
materials shall be assigned to each occupational 
laboratory lis needed. 
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Annual Report 

13.60 The srhool ii(liniiii>tral()r of an occupational .second- 
ary school nuiintaining an adult dipltima completion 
pro«rrani shall make an annual report of that pro- 
t>rain in accordance willi these standar(is. 

Adult Occupational Education 

In the rapidly chantrinir commercial and inchistriai world, 
new processe.s, materials, techniques, and .skill require- 
ments are developed daily. Adult occupational education 
must provide that phase of total occupational education 
related to promotin<; i^atnful eniploymeni. This would meet 
the needs of iho.^^e unemployed, untrained, and underem- 
ployed adults who tlesire to retrain and np^^rade their 
occupational skills. 

This section i)f the total educational pro<;ram shall be 
operated within the j)hilosophv and under the administra- 
tion of the local occupational education authority, within 
the terms of state (ruidelines and the slate plan for voca- 
tional-technical education. 

Definition of the Adult Occupational Student 

13.70 Any individual over 17 not enrolled in a regular 
day .secondary school program who desires and can 
benefit from adult occupational training may be 
admitted. 

Adult Occupational Curriculum 

13.71 The a(hih occupational curriculum .shall provide the 
skills and related information needed by workers in 
the various occupational areas. 

13.72 Occuj)ational theory shall he closely related to the 
skills required in the occupation, 

13.73 Advisory committees shall he used to aid in pro- 
molini:. establishinfj, maintainin|r, and continuously 
evalualinji the j)rofrranis. 

13.74 Evidence of onuoinfj curriculum planninji shall be 
on file in the school. 

Schedule 

13.75 The occupational secondary school shall offer a flex- 
ible schedule for adult occupational education which 
best fits the needs of its adult students. Special care 
should be taken to mininii/.e conflicts with work 
sche(lules. family responsibilities, and other adult 
obligations. 
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Awarding of Credit 

13.76 A coordinated efTort sihull he made between the achill 
occupational program ami the aduh diploma com* 
plelion prot»ram in the issuance of high school credit, 
where this is applicable. 

Instructional Staff 

13.77 Instructors shall comply with state certification pro- 
cedures and standards as outlined In the state plan 
for occupational education. 

13.78 The instructors shall liave occupational competence, 
as evidenced through successful wage-earning ex- 
periences in the occupational areas of their instruc- 
tion. 

Recognition of Occupational Competency 

13.80 At the coni[)letion of the stu(ient*s program, proper 
recognition of occupational competency shall be 
made by h certificate or other appropriate means. 

13.81 Appropriate records of adult student course work 
and achievement shall be maintained on file in the 
school. 

Ancillary Services 

13.82 Atiequate occupational counseling and guidance ser- 
vices shall be available to aduh occupational stu- 
dents as needed. 

Instructional Media 

13.83 Ade<[uate varied-media reference materials for in- 
struction and learning shall be readily accessible 
to students and instructors. 

Placement 

13.84 Adecjuate job placement services shall be provided 
for trained adult occupational students. These ser- 
vices should he coordinated with tlie other job place- 
ment efTorts of the school. 
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Section C-AMENDMENT PROCEDURES 



1. A proposed aiiu'iuinieut to llie Policies and Stdmfards 
for the Approval of Occupational Secondary ScfwoLs 
nmy he submitted to tlir Sinte Cnniniittec provided six 
Dienihrr tuM'nf>ational st-liool f)riiicipals in the state sitrn 
thf petition speeifyina the particular amendment, 

2. A State Cinuiniltee may, if it so desires, initiate specific 
amendments on its own, 

Tlu* State Conunitlee shall pass tlie petition of amend- 

nieiit to tiie Admiriistrative Connnittee at its December 

meeting, aci'ompanied bv one of tliese three recom- 

meiulations : 

a, Fjuli)rsed 

\i. Not Kndi)r>ed 

('. On Its Merits (No Recommendation) 

4. At its Deeend)er meetini:, the Administrative Committee 
'^luiii consider tin* proposed amendment, affixing to it 
OIK' o{ the three reeommen»lations above, 

5. The Administrative Committee may initiate specific 
aniemirnents of its own at its December meeting, 

(}. After liie December meetini:, the Executive Secretary 
shall notify each member of the Coniinission on Second- 
ary Schools of all the proposed amendments (and the 
various recomniendations acconipanyiiig them) that are 
t(/ be submitted to the Commission on Secondary Schools 
at the forihcominjT Annuo 1 Meeting, This notification 
siiall l)e made at least one month prior to the Annual 
Meetinw. 

7. Farh proposed amendment, aloni: with the recommen- 
dations of the State Cfinindttee and tlie Administrative 
Committee, is to be submitted to the Conunission on 
Secondary Schools at its Anmial Business Meeting, The 
Conm)ission may by a simple majority vote take one of 
five action: : 

a. Adopt the amendment as sul)niitted, 

b. Reject the amendment a? submitted. 

e, An)end the proposal, then adopt it as amended, 

d. Defer action until the tiext Annual. Business Meeting, 

e. Submit the proposed amendment to an advisory ref- 
erendum vote of the membership. Formal action then 
would be taken by the Commission at the next 
Annual Business Meeting, 

8. A proposal for the substantive revision (extensive re- 
fornudation) of these Policies and Standards must first 
be recommended by the Administrative Committee, then 
allirined by the Commission on Secoiulary Schools. 
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Section D-APPEALS PROCEDURES 



(These procedures for appeals were adopted by the Com- 
mission on Secondary Scliools on March 29, 1971 as part 
of its «;eneral policy statement on due process.) 

r Appeals by Member Schools 

A member school is accorded the riiiiit to appear 
before its Stale Committee or the Connnission on 
Secondary Schools to contest any recommendation 
' or decision for its disaccreditation. 

The procedures to be f() I lowed are: 

A. Appeal from the Decision of the State Commit- 
.. tec to Recoinmend Disaccretiitation 

1. The school is to be notified in writing of the 
})n)posed recommendation for disaccreditation 
and the reasons for that recommendation at 
least three weeks prior to the Annual Business 
Meetini: »)f the Commission on Secondary 
Schools. 

2. The school may recpicst to have its represen- 
tative (s) appear before the State Committee, 
or a subcommittee thereof authorized to act 
an behalf of the State Committee, to lodtre an 
appeal or to submit additional evidence. This 
meetini: must he held at least one week prior 
to the Annual Business Meeting. 

3. A school wishing to contest the State Commit- 
tee's decision beyond this point may make 
application to the Executive Secretary of the 
Commission on Secondary Schools to have its 
representative I s) appear before the Commis- 
sion when the status of the school is being 
considered av the Annual Business Meeting, 
The intent ion of the school to make this ap- 
peal must be submitted in writing to the Ex- 
ecutive Secretary no less than forty-eight hours 
before the session of the Annual Business 
Meeting at which the accreditation of schools 
is to be considered. 

B. Appeal from a Decision of the Commission on 
Secondary Schools to Disaccredit the School 

I. The present procedures for requesting recon- 
sideration by the Board of Directors for cases 
of alleged departure from established pro- 
cedures, bias, injustice, or for the presenta- 
tion of evidence not originally offered at the 
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tinw of tiM- forjsid^'ration of the accreditation 
of the scl\tn)i shall remain in full e fleet. (See 
lUht'Iow.) 

2. A school may also appeal to the Commission 
on St'fonijary .Sriiools tl)e decision to di?ac- 
credit the school. This appeal can he made 
on thi» iri'oni\ds of n\isapplication of niendier- 
ship standards, reconsideration of the quality 
of the school as justification for its continued 
niendjership in the NCA, or for any other 
reasons apart froi\i those justifying an appeal 
directly to the Board of Directors. 

3. The appeal shall he filed with the Executive 
Secretary of the Commission on Secondary 
Schools not less than ten nor more than thirty 
days after the Annual Meeting. 

4. Tlie a[)peal sliall state the specific reasons for 
seeking a reversal of the decision to disac- 
credil. 

5. A panel ni three impartial educators shall be 
selected in this manner: (a) one by the Ad- 
ministrative Committee of the Commission on 
Secondary Schools; (b) one by the NCA 
Board of Directors: (c) one by the State 
Committee. 

Efforts shall be made to enlist the services of 
respected secondary school educators who are 
knowledgeable about NCA accreditation but 
who are not immediately involved with NCA 
activities in any elected or appointed post at 
either the state or the re«^ional level. 

6. The administration of the school may veto the 
selections made by the Administrative Com- 
mittee and/ or the State Committee, but it may 
not nominate panelists of its own. 

7. The expenses of the panel members are to be 
home in this ratio; two-thirds by the appel- 
lant school and one^third by the Commission 
on Secondary Schools. No honoraria nor fees 
are to be given the })anel members. 

8. The panel shall liold a hearing within three 
weeks of the time the appeal is filed, at which 
hearing the school may plead its case and 
submit whatever additional evidence it wishes, 

9. Tiie recommendation of the panel is to be 
submitted to the Administrative Committee at 
its June meeting, at which time the State 
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Clmirman iiiul representatives from the school 
may he |)resent. 

10. The Administrative Coinniitlee is to reach a 
decision on the appeal at its June meeting. 
That decision shall determine tlie appellant 
school's aeeretiitation status for the school 
year, as far as the Commission on Secondary 
Schools is concerned. 

This procedure will exliaust the procedural relief 
olTered a memher school faced with disaccreditation^ 
as far as the Conunission on Secondary Schools is 
involved. 

IL Appeal by a Non-Member School Dented 
NCA Membership 

A non-rnemhcr school may appeal the decision to 
reject its application for membership hy following 
these procedures : 

A. .\ppeal from the Nei;ative Recommendation of a 
Slate Committee 

1. Tiie school is to he notified in writing of the 
State Committee's intention not to recommend 
accreditation and the specific reasons for tiiis 
rejection of its membership application at 
least three weeks prior to the Annual Business 
Meeting of the Commission on Secondary 
Schools. 

2. The school may request to have its represen- 
tative (s) appear before the Stale Committee, 
or a subcommittee thereof authorized to act 
on behalf of the State Committee, to present 
its case. Tiiis hearing must be conducted at 
least one week prior to the Annual Business 
Afeeting. 

3. If the applying sciiool requests, its application, 
along with the State Committee's recommen- 
dation for rejection and the reasons therefor, 
is to he submitted to the reviewing committee 
process at the Annual Meeting, then presented 
to the Commission on Secondary Schools for 
its action. 

4. The applying school is entitled to have its 
representative (s) appear before the Commis- 
sion on Secondary Schools to argue its brief 
prior to formal action by the Commission. 
The request of the school for time on the 
agenda of the Annua) Business Meeting to 




[}r('*<(Mir i(s case? niusl he filed will) the Execu- 
tive Secretary <if the Cloinrnission on Second- 
ary .Sehools at least furly-ejulit hours before 
the session of the Annual Business Meetinrr 
at which the application of the school for 
nienil)er>hij) is lo he aetctl upon. 

Afjpeal frcnn a Ne^jative Decision of the Com- 
mission on Secondary Schools 

A school may appeal a rejection of its member- 
ship application hy the Commission on Second- 
ary Schools on the basis of allerred departure 
from established procedures, bias, injustice, mis- 
application of membership standards, or for the 
presentation of additional evidence relating to its 
elip:ibility for NCA membership. 

1. The appeal shall be filed with the Executive 
Secretary of the Commission on Secondary 
Schools not less than ten nor more than thirty 
days after the Annual Meeting. 

2. The ap[)eal shall state specifically the reasons 
for seekin^r a reversal of the rejection of the 
apj)licati(>n for membership, 

3. A panel of three impartial educators shall be 
selected in this manner: (a) one by the Ad- 
ministrative Committee of the Commission on 
Secondary Schools; (b) one by the NCA 
Board of Directors; (c) one by the State 
Committee. 

Efforts shall be made to enlist the services of 
respected secoTidary school educators who are 
knowledgeable about NCA accreditation but 
who are not immediately involved in NCA 
activities in any elected or appointed post at 
either the state or regional level, 

4. The administration of the appellant school 
shall have no power of veto over these selec- 
tions. 

5. The expenses of the panelists are to be borne 
fully by the appellant school, but the panel- 
ists are not to receive honoraria or fees. 

6. The panel must hold a hearing within three 
weeks of the time the appeal is filed, at which 
hearing the school may present its case and 
submit whatever additional information it 
wishes. 

7. The recommendation of the panel is to be 
submitted to the Administrative Committee at 
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its Jnnr in<*etin»:, at which time the State 
Chairman nnd r(*pn"sentatives from the scliool 
may be present. 

8. The Atlmin'strative Committee's decision, to 
he readied at that June meeting, shall he final 
for that school year, a.s far as the Commission 
on Secondary Schools is concerned. 

9. No appeal of a school applyinp for memher- 
ship may he submitted to the Board of Di- 
rectors, since only member schools may have 
access lo ihe Board. 

ill. Requests to the Board of Directors for Recen- 
sideration of Decisions of the Association 

A member school has the right to present a request 
for reconsideration of the classification priven to it 
by the action of the Slate Committee and the Com- 
mission on Secondary Scliools. If a school so desires, 
it should siihnvit a written request, signed by the 
administrative head of the school and the president 
of the governing hoard, to the Executive Secretary 
of the Association. The exact procedure follows: 

1. Requests for reconsideration of decisions of the 
.Association shall he filed with the Executive Sec- 
retary of the Association not sooner than 10 days 
and not nmre than 30 days following th<j meeting 
at which the decisions were made and shall repre- 
sent official action of the governing bodies of the 
instilntions concerned. The basis for such requests 
for reconsideration shall be alleged bias, injus- 
tice, departure from established procedures, or 
factual error of sufficient magnitude to warrant 
reconsideration of the decision. Such allegations 
shall be supported by evidence in writing, sub- 
mitted by the institution making the request. 

2. The Executive Secretary of the Association shall 
transmit a request for reconsideration to the Ex- 
ecutive Sccretarv of the Secondary Commission 
who shall submit the request to the Administrative 
Committee. 

3. The Administrative Committee, or a committee 
appointed by the Chairman to report its findings 
to the Administrative Committee, shall consider 
the allegations of bias, injustice, departure from 
established procedure, or factual error of suffi- 
cient magnitude to warrant reconsideration of the 
decision, and shall study the evidence submitted 
in writing by the school. The Administrative Com- 




iniltee shall llu'ii suhiuil to (he iJoard of Directors 
of \hv Ajisociation i(s report arnl reconuiu'nda- 
tions lu^elluT with llie alletrations aiui (lie evi- 
driHv rereivfil from the schooL Thereupon the 
Board of Direriors of I lie AssDciatiou liaving cun- 
sidereil ihe al legal ions, ihe supporiinu evitlenee. 
and the recununeudalions of the Adiniuisirative 
CoftHuittee, shall take final ac'tion on the request 
for reconsideration. 
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Section E-ORGANIZATION AND 
PROCEDURES 



I. Published List of Accredited Schools 

A list U\ stairs of all oecupaiiunal secondary schools 
accrediled by the North Central Association of Col- 
lejres antl Secondarv Schools sluill be published an- 
nually in the suitiiiut issue of the North Central 
Assoriation Quarterly,. 

II. State Committee Organization and Functions 

1. The State Conniutiees shall consist of: 

a. A nieniher of the colieire or school of educa- 
tion in the slate univer,sity who has an assign- 
nuMU in seco\ulary adminislraliou. curriculum, 
or supervision. However, upon petition by the 
Stale Conuuitlee to the Adminislralive Com- 
mit tee. the university representative may be 
centered in a bitrher institution ot\ier than the 
state university. 

b. A member of the state department of educa- 
tion who lias major responsibility iu I lie area 
i)f seeojuiary e(hieation. especially curriculum, 
instruction, or administralion. 

e. .Administrators from mendier schools according 
to the following: ratios: 

Member iWtmber of 

Schools AdvxinistratOT Total 

in the State Members Size 

Under 100 schools 4 6 

100-299 schools 5 7 

300-1-99 schools 6 8 

Over 500 school 7 9 

These udministralors shall !)e principals, su- 
perintrndents. or other administrators (assis- 
tant superintendents, directors of secondary 
education ) with prmiary responsibility for 
secondary education so long as a majority are 
principals. TliCy shall be represeiUative of tlie 
various enrollment-sized schools and shall he 
distributed geographically throughout the 
state. 

When there are six or more member junior 
higb/rniddle schools in n slate, at least one of 
the adiuinistrator niembers of the State Com- 
mittee shall be from a jutuor Idgh or middle 



ERIC 



srli(H)l. Tliis it'jut'scMlalion shall Ik* exclusive 
of (lir i«»tal rtMiiinittrc si/r iiniit-ated above. 

2. 'Vhv Cliairiuaii of tlir Slate Coiiiniittee j^haM be 
the representative of either the state university 
or the slate dejjartinent of jmblic education a»^«l 
shall be selected by a majority vote of the le 
Conunittee. subject to the a[){HovaI of the Hoard 
of Directors of the Association. He shall be elected 
for a term of four years and shall be elijiible lo 
succeed hiniself, but may continue in oftlce only 
as lf)ni: as he is a mend)er of the State Connnittce. 

.i. An Associate State Chairman for Junior High/ 
Middle Schools may be appointed as a votintr 
niend)er of the Slate Cfmunitlee. This appoini- 
nient shall be in addition to both the total com- 
mittee size indicated above and ihe adndnistrator 
UHMnber from a junior hiirli or middle school. 

4. The Chairman of the State Committee is the oPR- 
eial airent of ef)mniunication between secondary 
sehools in the state and llie Commission on Sec- 
omiary S»'lnn)ls. Ht* is responsible to ihe Com- 
miiision for the distribution, collection, and filing 
of reports and for such other duties as may be 
necessary to conduct the business of the Com- 
mission. In the event of a vacancy in the chair- 
manship, the State Conunittee shall elect a chair- 
man to complete the unexpired term. 

III. Occupational School Representation on the 

Administrative Connmittee 

At the present lime, the Adnunistralive Committee 
may invite a representative of the member occupa- 
tional schools lo sit with it as an advisory member 
wit In Mil j)Ower of vfjte. When the i(>lal number of 
nurmber occupational secondary schools within the 
Commission reaches one hundred, a position shall 
be added to the .Vdminisirative Commit lee for a per- 
son from occupational secondary education to repre- 
sent those* schof)ls. 

Note: 

In March 1972 the Adminialrntive Committee appointed 
to that body an ocrupatintial srhool ddministrator as a 
nofi'Votirif^ member. Class of 1975, 

IV. Assistant State Chairnnan 

State Committees may have an Assistant State Chair- 
man if they desire, but the Rules of Prt)(M?dure make 
no j)r(»vision for sneb an (»flicer. .Such an individual. 
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if apjiointed, lias no votinji status, lit' may be listed 
ill llu' (Juarwrl) as a mrniht'i' of (lie Stalt* Coinrnil- 
Irr. 

V. Interim Authority for the Commission 

Tlu' intrriin antliority for int«*rpi'etiiijr Policies ami 
Slamlartis is tlir Atlmiiiistrativc Cornmittt'C of the 
Commission on StN'ondary S<*liools. 

VL New Schools 

WliiMi in tlu* jmljimt'iil tif the sSlate Committee an 
oi-euputional se»*on(lnry school applyin<r for admis- 
>i()ii (o the Nortii Ce*ii(ral Association is of suflicient 
qnalitv. some nnnor deviations from the standards 
will he p<Minitte<|. The speeilie deviations, however, 
shall he reporte»l to the Seeondary Commission for 
its final a<*tion at the Annual Business Meetinjr. This 
pr()\i>ion a[)phe> to oeenpational schools regardless 
of their form of oriranization, if approved by the 
State* Committee. 

VII. Consolidated Schools 

With the cr)nenrrence of the State Connnittee, a con- 
solidatj-d oeeupalional sehotd may claim continuinjr 
membership in the N'orth Central Association pro- 
vided that at least one of the schools involved in the 
consolidati(>n was a member of the North Central 
Association at the time of the consolidation. There 
must hf no break in membership, however. The con- 
solidated occupational school shall he expectetl to 
met*i all NCA nuMubership standards as fully as 
wouhl any otlu*r mend)er occn[)ational i^chool. The 
Sra»e Committee will determine wliether the newly 
conM)litlated oeenpational scliool nuist underjio a 
full-.>laj;e evaluation. 

VIII. Postponement of an Evaluation to 
Another Cycle 

If a meml)er school is trianted a i)0«^tponement of its 
fvahiation to the n<*xt cycle, it must conduct a second 
evaluation diirinj: that cycle to keep it in phase. 

IX. Accreditation Under a Different Set 

of Standards 

A member occupational secondary school which 
wishes to chan<ie from these standards to those es- 
tablished for coni[)reliensive hijih schools must apply 
anew for membership under those standards. The 
procedures for handlinj: such an application are to 



ht' lii'lniiiinril li\ tin* Stair (ionmiitlfr, which may 
or r]iav nut rr<luiM' ihr lull r\aliiali(>n process prc- 
liriiiriary tn iiu'iiil)n>hi|). 

X. Transfer of Professional Personnel 

Ti-ai-hrr- ami otiicr pn)lV>>i()iial |MTS(>iuir| in x'hool 
-v-trni> liasini! I\m> or more inrtnbtT hi<ih M-hooN 
wlio an- iran-«li'rrc(l Crotii one scliool to another ami 
who luivr \u-rn a|)|)ri>vril previously l>y the Coni- 
rni>>ion will corifiiuie !«> he ajiproved l)y the Cou\- 
riii»ion if they are a>si«:ue(l to the <ain(* teaehinjj; 
fiehls iiv j)rofessional dulies. in the rase of older 
teai'hers who may ru)t ha\e been fully (jualihed, the 
a(lniini>tralion should eiieourau*' tlieru to nuitimi*' 
their eilucatioual pre[)arat iiui. 

XI. Equivalency Certificates Based on General 

Educational Development Tests 

Diplorua- or (iertifieates of Fjpiivaleui'y of Mijrh 
School (irailuation will he recoouized hy the /\si?o- 
cialiiui ord\ wheu tln'y are issued hy or on ihe au- 
thoritv id' a -late ilcparlrneut of public instruction. 
Sueli diploiiui> or certificales >lmwld uol indicate 
iiraduatitJii from any particular hijih .school. 

XIL Standard Disclaimer Poye for Written 
Evaluation Reports 

In an elTort ti> pre(dude the inij)roj)er use of Sect)nd- 
arv (!ornmissi(Mi evaluation reports, tlu' h>lIowin<i 
paiie is to he itnduded in all NC'A reports: 

Limitations on the Distribution, Use, 
and Scope of This Document 

It is the oliicial intent of the Admitust rative Coni- 
• mittee of the Nortli Clentral Association Connuission 
on Sect)nda ry Schools that this report on the evalua- 
linri of the selnxd he eotisidered a privileged flocu- 
merit. to he sid)niitted hy the State Cliairnian's oflice 
lu- hv the I'hairnuui of die evaluation l<?am directly to 
the adtnitust ration of the >chooL Tlur distribution f>f 
the report and its availability for public considera- 
tion bt^yond that point rest solely in tlie hands of 
those atlnnni>irators, Xeither the rhairnuin nor the 
other nietnbt.T* of the evaluation team are authorized 
to release auv of the information coiitained in this 
report without the express approval of the achuinis- 
irariou of the si^hnoL 

The prime concern of the (.'valualijui teatu has been 
to delernuue the actual sitiuitioti as it exists in tin.' 
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school and iu»t to pa>s jinljrint'iU on tlir proferJsional 
personncJ involvr/l. Ilriirf nrithcr the Iota! report 
nor any of Its siihstclions is to hv considered an ap- 
praisal of any iiuliviiiiial stafT member, but ratlier an 
ohjeetive description nf existing circumstances as 
they appear to Iraincii and expe,-icnce(i sdiooluien. 

Moreover, the use of tbis report as an olVicial as- 
sessment of any stafT person's professional con^pe- 
tency would be in violation t)f the professional ethics 
under which a school evaluation is to be conducted. 

jtfrtiori such a use would be biberentiy invalid, 
>ince at no time iluriufi the evaluation process has 
the eviilnalioi) teuu) been co/icer/ied with the ap- 
prai>al of individual school personnel, 

'I'he members of the evaluation team have volun- 
tarily placetl their professional judgment in balance 
in arriving at the conclusions reported in this docu- 
ment. They are willing to support the thoughtful 
evaluatit)ns they have made, provided the report is 
used a[)j)ropriate|y. They are not to be held account- 
able for any injudii'ions or unauthorized use of this 
document. 
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Section F 



RULINGS OF THE ADMINISTRATIVE 
COMMITTEE ON PROBLEMS NOT 
COVERED BY THE POLICIES 
AND STANDARDS 

I. Experimental Programs 

A nu'mher occupatioiml scliool seekinj: apiiroval for 
an i'xpt'riint'tU involvi!i«i ilepnrture from tlu: Policies 
ami Stan(lar<is shall refjuest tlmt its Stutr Clmirnmn 
provirle llit? s»*hool with a Report of Expt'rinieiUalion 
Form. Tlui comph'tfil form is llien to he sent to the 
State Conmiitte*- for action. The State Committee, 
as one of its major functions, shall encourajie ex- 
perimental projzrams. 

II. Graduates of an Institution Prior to Its 

Accreditation 

\n individual [zratluatinj: from a collefje or univer- 
. sity prior to the lime of its accreditation is not a 
jiraduate of an accredited institution. In order to 
validate a detiree earned at an unaccredited institu- 
tion, an administrator must enroll in an accredited 
institution and pursue a recommended projiram until 
the master's »legree is awarded. 

III. Mileage 

Travel hy car on Commission husiness may he reim- 
hursed at 10^ per mile up to 400 miles round trip. 
For distances over 400 miles, reimhursement will he 
at the rate of coach air fare. When travel is by any 
conveyance other than air or rail, no en route ex- 
penses will he paid other than coach class air fare. 

IV. Proficiency Examinations 

.\ teacher may ([ualily to teach a (certain subject hy 
taking and passing a proficiency examination/ pro- 
vided an accredited college or technical school cer- 
tifies that the teacher has demonstrated competency 
ecjual to one having completed the required prepa- 
ration or as provided by the state plan for occupa- 
tional education. 

V. Remedial Courses 

In occupational secondary schools conducting pro- 
grams for the disadvantaged and the h.-mdicapped, 
the qualification of the teacher is left to the best 



57 



jinliiniiMit of ilir Stale Cntnniittro in conjutu'tion 
with the rt'(|uir<*in<'Mls of llu* >tiiti' plan for orcii[)a- 
tionai etiu(\itioii. 

VI. Use of Lay Aides and Paraprofessionals 

YUr iisr of lay iiitirs and paraprofr>!-ioMaU is riictmr- 
ajictl in tlir occupational «^cfon(lary .•^cliool whrrfvcr 
it is leiral and appropriate. 

VII. Definition of the School Year 

Tlu* M'hool year, for participation in orcnpatiunal 
contt'sis and t>cciipational activities. 1.^ oflicially de- 
fined as tiie calendar dnrinjr which the occupational 
school is in session. This includes suhhtut classes, 
^peeial classes, occupational eveninjr ehisses. and 
aciult <'ihicati(Mi glasses. 

GENERAL INFORMATION 

Dne> for all rnendjer schools. a> approved hv tl:e Associ- 
ation on April P)7l) ai'e S7.^ per annum. 
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Appendix 



NCA REQUIREMENTS FOR TEACHERS IN 
STANDARD NON-OCCUPATIONAL SUBJECTS 

Thr fnllnwinii t«Mi'h(M- prt'paration r(Mjuir«'ni<'Mt> arr csial)- 
li^licil in the J^olit it s uful Sfttinhinls lor tin- AfiinnKt} of 

1,1 Dvirrcr and l.fnal Sfdtnlanls. Ail iraclin-s >luill liohl 
a harralaiiiTal*' JcMrrc fnun iiii iii>litiiti<iu accrrJit* 
t'l! hy a r«'iiional ai't'tcditiiii; as^ju-iat ion. ami shall 
riicci iIh* Iroal siaiulai<l< lor leaclicrs in the slate in 
wlilrli tli«'\ arc i'mploNcd, (iratlnairs of nmi-accrrtlil' 
fil iri>tiliition^ inav luivt- liit-ir nndj-rnradualr work 
\alidatt'd hy ailiniltanrr to ;:railualo .«-landiii^ arid 
rmnpli'lion »)f a niininuiin <)f fivr srHn-strr lionrs of 
rrcdit in a ri'Minnallv aiM-rt'dilCil »iradnal(; vollrtre, 

1.1! (it adiidlf liorii jrorn ■tcrrftlilrd Insliliuions, Wher- 
i'\«'r in lln'Sf -tandariU a inaslrr's (l»'»irt*e or jiradii- 
alr W4irk i< required, llu' work nuisi iiave IxM-n taken 
ill a reitionallv aii rrilitrd inst iluti<»n. U'ork in a 
ftirciiin nni\i r^itv will hi- acc^eptrd on!\ if the work 
i- t'\alnatrd hv thr Lii'-'uhiatt' di\ision i)f a rruionally 
accrtMlitfd univfr^it\ and is dcrlarrd (he npiivalent 
of <itiiilar iiradnatf work in an American institution. 
The graduate tlivisinn nui>I also d»M'larc that the 
forciun univcrsilv i> an i'stai)lishr<l and intcrnation- 
all\' rct'oiini/.fd institutii)n, 

1/2 fundi I'r<'i>tintiion, .All teachers >hall have at least 
to senic>ter Injurs of work in iicnt'ral ♦•ducation well 
di^triliutec] ovjT su(di fichls as Knt£li>h. Iiislorv. so- 
cial science, niatheniatics. fine arts. Ian<iuaiics. sci- 
ence, philosdpliv. r«diniori, ami j)*iych(do^v, 

k.'i /^roji'ssioniil l^rcpitrniion. All teachers shall have 
IkuI ^tUilcnt teachini; or served an internship as 
part of an approNcd teacher education [)roirram in 
a hijiher institution accreditcil hv one of the six 
n'Liional accrediting: assi)ciat ions ami shall have 
>atisfactorilv i*i»nipleted iorirse work in such areas 
a> the IcariHUi; proi-css. mea-ureuient. philosoj)iiy. 
psvcholoiry, social fiuindations. and curricuhjui total- 
inn iit lea^t 18 semester hours. Satisfactory teaching 
experience may he substituted for the student tearh- 
inti re(juirement> where -.late eertifieation peruuts. 

I FnterpretiUion : If teacliinj: esperience is ofTered in 
lieu of >tudent teaehinj:, up to six hours of profes- 
.•«ional preparation will he waived, in accordance 
with th<- practi<;e prevailint! in the speeifie -tate and 
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j>rf)\j(lr<| ihr ff.irlitT i- fnliy ctM-fiJiraltMl by llif 
state. ) 

4.4 Tv(U'hin*i Fields. TfiU'lirrs in foll()\viti<i fiehls 
>hall havt' tlu» iiiiniimiiii iuiiiil)tM' of srnu'sUT liours 
of rrcdii lirn'itui fter pre'xM'ibt'd in urdrr to (]iialify 
for ti'ai'liinji a->i»inmnUs in tlu'ir rr-^pt'ctivc fields. 

Teaching Field or Subject: 

I A trachcr niav ipialifv to tfacli a ctTtaiu subject l)y takiiij! 
and pa^insi a jM'ofH'ii'ncv <*xaniinatioii, provided an ac- 
rredited rollrot' certifies tliat the teaclu*r lias denionslraled 
(•ninpeteriev tMjiial to one having eonipleled the recjuired 
preparal ion. I 

\A'l -eniester hours in art. 

k44 COKF OK B1.(X.K 0K-TIMF.— 24 senie-sler hours 
appropriattdy iHstril)uteil anioni; llie sui)jcrls in- 
rhided in llic {'{}Yv or h!oek-of-itnie. 

Llfi KNOLISII -.\n Kn«ilisli leaeher sliall liave at least 
24 "•enn'-ter lumrs in Rn<ilish. These shall include 
an appropriate disfrihunon of roiH\ses in literature 
and composition. Five semester hours in ^^peech and/ 
tu" journalism mav he counted toward nieelinj; llii.s 
reipiirefuent. 

\^(^ KOHFdCX L.WCl .A(;RS— 20 semester hours in 
each foreign lauiiiiat:e to which a teacher is as- 
>iiined. (.>m* :5enu*s|er hour mav he allowed for each 
unit of hii^li school f(n-ei<!n lani!uai:e. but not to ex- 
ceetl two hours. 

4.47 MF.AI.TH— A teacher of health nuist first ([ualify 
under the>f» stamiards for *?ome .^specific tcachinj: 
firhj and nuisf lia\e at h*a.-l 8 liotir.s of healtJi-relatetl 
courses. .\ full ipajor in health alone (20 semester 
hours) will (pnilify a teacher under this require- 
ment. 

4.4*^ lUMANTriKS— 24 -emesler hours of courj^es ap- 
propriately distributed amonir subjects included in 
the ('ourse. Because this c«iur.>ie often includes .sucli 
areas as art. music, literature, philosophy, and .social 
studies, members k\{ a team responsible for the course 
shall be (jualified in tln' areas they are teaching. 

4.51 JOl R.NALISM — A majc>r in journalism of 24 se- 
njesier })onrs or more, or a niinifnuni of five .•semester 
hours in journalism plus sulVicient additional work 
in related fudds \n total at b;ast 24 semester hours. 

4.52 MATHFNfATrC.s-20 semester hours of credit in 
mat hematics whi(4i need not correspond to high 
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-clionl coiirx-s to wliicli a Icaciicr is assi<j:iif(!. One 
M'liif^lrr li(>iir ina\ l>r allnvscd lor cat-li unit of ijigli 
>rlio()l iiiatlH'inal i<>. but not to cxrofd two hours. 

l-..^."^ Ml SK! ■ 24 >fin('>ttM- iionrs in music. 

1.54 I'llVSlCAL ilDl'CATION- 20 yrnn'stor hours in 
|»h\ -ical cihicatitui. 

Ln3 KKADINC— A nuijor in r«*atiino of at hnist 24 so- 
ni«'>l«-r lioiirs. or a inininuiin of one coursi' in rradin*^ 
\\U\> ^ndii'icMt a»Ulitioi\al wtM'k in F.ntrlish ant!' or 
rcUit«'<l (it'iijs to ti)tal at least 24 s<Mn(.'ster iiours. 

4.r)f» SCMK.N(iK — 24 si-nicsti'r hours in tlie field of science, 
appropriately dislrihuted in the >nl)ject.s lo wlueh 
tli«» teacher is as>iMned. Teachers of hi<jhly speeial- 
i/ed eliM'livc suWp'cls shall have had traiiiinii and/ or 
expci iencc suflicicnt to (pialifv them for assi<inment 
to tea<di >indi spciiali/ed eleetives, snhjert to the 
approval of the Statt* Comniitteo. 

4.57 .SOCIAL STIDIK.S— 24 semester hours in the field 
id ."Ot'ial >tudies. appri)priately distrihuted in the 
>ul)j«*et> to whitdi tin' tt'acher is a>si^ned. Teachers 
id hiiildv speciaii/ed (dectisc subjects shall have had 
training ami f)r experieru'e suillcient to (pialify them 
for assi«iiunenr to teaidi such specialized tdectives, 
siihjeet to the approval oi the State Connnittee. 

4.58 .SPF.F.CH— A nuijor of 24 semester hours or more 
in spetM'h and dramatic arts or a mininwnn of ei<rlu 
semester ln)urs in speech plus snllicient additional 
Work in Kiinlish tt) total at least 24 semester hours. 
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STEPS TOWARDS MEMBERSHIP IN THE NCA 



Tdf aiithorit it*"- o\' a srlu)oi st'ekiiitr to he a(•(•r(;(li^e(i by tJie 
.\(^A slumlti follow tlu'st' stt'ps: 

1, Sec that tlu' iU*>iraI)iltt y of in('ml)t'r>lun i> tliscusscil 
tli«>rou>:lily by \\\v faculty, the priiR-ipal, the super- 
inlenchMit. and the hoanl of eduealioii. 

2. Cnm act the NCA State Chainuan for lielp and fiir- 
ihi'i jiiforn}ation. (.Naiiir's and addre>;scs of State 
Chairrneri are availahh* in^ni the Chicajio oflice of 
ihe C.'ointnissioii. ) 

Caridiiily sUicly the ^^taridards under whicli the 
selioi)! is seek inn acerecUtation. Consider tlie inipli* 
cations fi)r the scln)ol and note and correct any de» 
fleif'ncirs the school tuny havr in relation to the 
standards. 

Make f()rn)al application for niend)ership in NCA, 
with written apprinal of the local hoard of edui'ation. 

5, Coiiduet a comprehensive self-study either at the 
lime of af)piication or within two years of initial 
in<'inhership. as required hy the State Conuiiittee. 

6, rujlerjro an evaluation hy a team of edueators from 
juitsiile the school district, chaired hy an experienced 
evaluator ap[)ointed hy the State Chairman. Tlie 
e\aluati(»n teatn will submit a written report of its 
fiudiuf^s to the school uiu\ to the Slate. Committee. 

7, fJe recdinrnended by ihe Stale Co/nmitlee to the 
Secoiulary Cotninission for aeereditalion and mem- 
hersliip in the \CA at the Annual .\feetincT. 

8, If the school meets NCA standards, the Seeondary 
Conunis>i()n will vote it into mtMuhership ii\ that time. 

S£iti>fy the ^tatejl ('onditions for eontinuinfi member- 
shi[). by indieatiriir in tlie annual report the extent 
h) wliich aJJ sia;)dar/Js are heing jjjei, 

10. Hemember tlial NCA mend)ership simply afVirnis thai 
the preeoiiditions for (piality education exist with- 
in file schoob 7*lie (fuest for better schools for our 
youn«: people nnist be an unremitlin<i one. 
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Other Secondary Commission publications . . . 

that may l>t' of iiUerest to you. Free single copies of all 
i*xre|)t iUt' .NY'.7 Eralntition (iiiidr art' available from llie 
Kxeriilive Secretary of the Secondary CotTunissidu, 5451 
Soulli Shore Drive. Cliica«zo, Illinois 60615. 

The NCA Evaluation Guiile for Secondary Schools: A 
Workbook for the Self-Study and the Evaluation Review 
(S8.00) 

Policies an<l Stumiards for the Approval of Secondary 
Schools 

Procedures for the Evaluation of Secondary Schools 

Policies an»l Standards for the Approval of Junior High/ 
Michlle Schools 

Proceilures for the Evaluation of Junior High/ Middle 
Schools 

Partners in Quality Education — the Junior High School 
and the North Central Association 

Policies and Standards for the Approval of Spc al Func- 
tion/ Non-Public Schools 

I'olicies and Standards for the Approval of Occupational 
Seconilary Scliools 

A Primer on NCA Accreditation for Secondary Schools: 
Its Rationale. Its Nature, Its Structure 

Leadership for Quality Evaluation: A Manual for Evahb 
ation Team Chairmen 

What Behavioral Outcomes Should Our Higii Schools 
Stress? 

Broad Characteristics Relating to the Quality of a Second- 
ary School 

Improving Education Through School Evaluation 
Student Questionnaire; Teacher Opinionnaire 
(Guidelines for the Appraisal of Travel-Study Tours 
Know Vour North Central; NCA Today 
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COMMISSION ON SECONDARY SCHOOLS 
1972-1973 



OFFICERS 

(Chairman: Mai hick M<:(Jlasson, I*ntft'ss«)r of Ktlucilion, Indi- 

ana I nivfrsivy, U!oiMnintiiu», liitliaiuv 47401 
/ /Vr chairman: David A. Wilkkrson, i'rincipal. South High 

School, V'H'hlu 0)lora(h» 8l0(>t 
Past Chninnan: Wiokht I). Mick, J^riiiripal, Richwood High 

School, Rich wood, \Vc:?» Virginia 26261 
E.rt*nn'ive Secretary: JoM\ A. Stanavack, o J54 Souih Shore 

Drive, (^.hicag<». Illinois 60615 

ADMINISTRATIVE COMMITTEE 

M. R. Rk.\so:<, Dean, (iulvrr Military Academy, Cnlvcr, Indiana 

46r>n ivm) 

Kk.nnktk a. Rkhc, As«;i>iani Siipcrinicndciu, St. I'anl J^uhlic 

Schools, Minnoota .i.llOl (1973 ) ( Rrprcscntalivc for Mem- 

l)fr ScliooU in Large City Districts) 
SiMiiN Rahkku, Superintendent, Hugo Public Schotds, Hugo, 

Oklahoma 7^1743 (1973) 
K. R. Wa.nkk, Stan- Department <»f Public Fust ruction, Pierre, 

South Da!;(»ta .S7501 i\9i:U 
Hazlett Wi HBKN, Scho(d of Kdiication, University of Co!ora{|o, 

Roul.ler, C:«dorado 80302 11973) (Hoard of Directors) 

G. SiriiEKLAM) lUvDK.N, Rurcau of School Services, University 
of Michigan, Ann Arbor, Michigan 48103 (1974) 

JosKi'M A. Mason. Superintendent, United Statt.'s Depen{|cnls* 
Schools, F.un»pean Area, APO New Vi)rk 09164 (1974) 

\llk.n T. Si.aclk, Board of Regents of State Universities, 142 
Kast Oilman, Madison, WistHmsin 53701 I 1974) I Reprc.-icnla- 
tive for NCA State Chairmen) 

H. Pai /. Rni mm. Department of Educalion, University of ^orih- 
ern h»wa. Cedar Falls, Iowa 30613 (1975) (Representative 
for Junior High/Middle Scho(ds) 

Lkslik Hvans, Princii)aL Xortbland High School, Columbus, 

Ohio 43224 (1975) 
Jkhhv Gkimcii, Principal, Gn)ss<.' Pointe South High School, 

Grosse I'oinic, .\Hchigan 18236 (1975) (Board of Dircciors) 
joK W. LXMI.KV. Princii)al, Tulsa irea Vocational-Technical 

Schoid, Tulsa, Oklahoma 74145 (1975) I Representative for 

Occupalioual Secondary Schotds) 
Gi.F.N Sh AFKH, State De])artmenl of Kdiieaticm, 233 South Tenth, 

Li.nctdn, N'<4)raskii 68508 (1975) 
'\i.KKN Kim mm, IViucipal, Del Norte High School, A!huquer(|ue, 

New Mexico 87IU9 (1976) ( n<»anl of Directors) 



North Central Association membership denotes to 
other educational institutions and the general pub- 
lic that the school has made a commitment to the 
continued iinproveirent of its program through 
observance of established standards and periodic 
Q icipation in the self-study and evaluation 
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Standards 2.90 Through 2.99: Board/Staff Relationships 
Board-Staff Relationships 

2.90 a. Responsibility for determining the general pol- 

icies of a member school shall be entrusted to 
a governing board, hereinafter referred to 
as the board of education. 

b. The superintendent shall keep the board in- 
formed of the status of all important aspects 
of the school's operation. 

c. The board of education shall authorize the 
superintendent of schools to indicate on the 
annual report form its approval of the policies 
and standards of the Secondary Commission. 
This approval also verifies that conditions are 
reported accurately on that form. 

2.91 The board of education shall direct the superin- 
tendent to prepare, in cooperation with the staff, 
a comprehensive set of policies to serve as a 
basis for the operation and the administration of 
the schools and as a guide to the superintendent 
and other employees in the conduct of their re- 
spective duties. 

These policies shall be considered by the board 
and when, in its judgment, the policies are satis- 
factory, the board shall approve them, shall have 
them prepared in printed form, and shall make 
them available to employees and patrons of the 
school, 

2.92 a. The board of education represents the public 

in setting the goals and estabHshing the basic 
poHcies for the schools. It shall refrain from 
involvement in the administrative functions of 
the school. 

b. Individual members of the board shall refrain 
from involvement in or interference with the 
administrative functions of the school. 

2.93 a. The board of education shall be responsible for 

the selection of its chief executive officer, who 
is the superintendent, principal, or other des- 
ignated head of the school system. 

b. Subject to the approval of the board of edu- 
cation, the administrative head of the system 
(hereinafter referred to as superintendent) 
shall be responsible for administering the 
schools in accordance with board policies and 
regulations. 
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c. The superintendent shall be responsible for the 
selection and assignment of school employees, 
management of plant and equipment, admin- 
istration and supervision of the educational 
program, and the conduct of the system's 
public relations program. 

d. The superintendent shall prepare and submit 
annually for board action a budget of antici- 
pated income and expenditures and shall be re- 
sponsible, with proper board authorization, 
for the expenditure of and proper accounting 
for all funds in accordance with the adopted 
budget. 

e. The superintendent shall provide the board 
with such periodic reports as the board feels 
are necessary to keep it properly, advised. 

2.94 a. The board of education shall transact official 

business with professional staff members and 
all other school employees only through the 
superintendent, 

b. Although the superintendent may wish to de- 
legate to others some responsibilities for re- 
porting to the board, such practice shall be 
at his express discretion. Situations wherein 
other persons report directly to the board at 
its instance or as a regular practice shall be 
considered a violation of this standard, 

c. Individual board members shall not engage in 
official transactions for the school or the entire 
district unless operating under the prior and 
specific authorization of the entire board, 

2.95 a. The superintendent, in cooperation with board 

members and his staff, shall prepare the agen- 
da of items to be discussed at each board 
meeting, 

b. The time for meetings shall be announced 
sufficiently in advance to give all board mem- 
bers and the community proper notice. 

c. Board meetings shall be open to the public, 
except at those times when executive sessions 
are necessary, 

d. The board shall require the superintendent to 
make recommendations for the general welfare 
of the schools in the system. 
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2.96 a. The working relationships between the board 

of education and the superintendent shaii be 
such as to insure effective administration and 
operation of the member school. 

b. The working relationships between the super- 
intendent and the principal shall be such as to 
insure cooperative and effective administra- 
tion and operation of the member school. 

c. The working relationships between the prin- 
cipal and the staff shall be such as to insure 
cooperative and effective administration and 
operation of the educational program within 
the school 

d. At both the central office and individual 
school level, administrative procedures shall 
be carried out by democratic processes which 
utilize the appropriate abilities and contribu- 
tions of all staff members. 

2.97 a. The employment policies of the district shall 

be such as to attract and retain the services of 
well qualified and competent employees. 

b. The status of staff members shall be changed 
only with the recommendation of the superin- 
tendent and only at an official" meeting of the 
board of education. 

c. The performance of all certificated personnel 
shall be subject to regular evaluation by the 
superintendent or his designated representa-. 
tives. 

d. The performance of the superintendent shall 
be subject to regular evaluation by the board 
of education. 

e. Jn the event the board contemplates action 
for dismissal or non-renewal of a terminating 
contract, the employee affected shall be in- 
formed in writing of the anticipated dis- 
missal or non-renewal of contract, shall be 
given the reasons therefor, and then shall be 
provided an opportunity for a hearing before 
official action is taken by the board. 



Note: This standard refers to all certificated 
personnel, including the superintendent of 
schools. 
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2.98 Boards of education sh;)ll udopt procedures to 
permit emplo>'ees to present their viewpoints on 
^ matters affecting the educational progran^ before 
policy decisions are n^ade. Efforts shall be made 
to accomplish tins communication in an orderly 
manner with the superintendent, or his desit^nated 
representative, present during such discussion. 

2.^'>9 Inappropriate interference in the administration 
of the schools by individuals or political and 
special interest groups shall not be tolerated. 



Section C: Amendment Procedures for These Standards 

3. The State Comnuttee shall pass the petition of 
amendment to the Liaison Committee for Occupa- 
tional Secondary Schools (LCOSS) at its fall meet- 
ing, accompanied by one of these three recom- 
mendations: (a) Endorsed, (b) Not Endorsed, 
(c) On its Merits (No Recommendation). 

4. The LCOSS shall consider the proposed amend- 
ment, then make its own recommendation on it. 
It then shall pass the proposed amendment to the 
.Administrative Committee at its December meeting. 

5. The LCOSS may submit proposed amendments of 
its own. provided they are adopted unanimously 
by that committee and are submitted to the .Ad- 
ministrative Committee at its December meeting. 



The Administrative Committee has impaneled 'the 
following Liaison Committee for Occupational (Voca- 
tional) Schools: 

Joe W, Lemley. Principal, Vocational-Technical Educa- 
tion Center. 3420 South Memorial Blvd., Tulsa, 
Oklahoma 74145 (1975) (Chairman) 

H. Robert Hewlett, Project Director, Vocational-Techni- 
cal Education, U.S. Office of Education, Chicago, 
Illinois 60607 (1974) 

Richard E. Emery, Superintendent, Suburban Hennepin 
County Area Vocational and Technical Schools, 
Minneapolis, Minnesota 55427 (1975) 

J. D. Giddens, State Department of Education, State 
Capitol Building, Oklahoma City, Oklahoma 73105 



Leonard Kingsley, Director, Penta County Area Voca- 
tional School, Perrysburg, Ohio 43551 (1 976) 
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OFFICERS 

Chairman: David A. Wilkcrson, Principal, South lliph 
1801 llollywootl Drive, Pueblo, Colorado SI 004, 

Vice Chairfuan: P. R, Wanok, Acting Deputy Superin- 
tendent. State Department of Public Instruction, 
State Capitol Building, Pierce, South Dakota 57501. 

Pa^t Cluiinnan: Maurice McCilasson, Professor of TaIu- 
cntion, Indiana University, Blooniington, Indiana 
47401. 

Executive Secretary: John A. Stanavage, 5454 South 
Shore, Chicago, Illinois 60615. 



ADMINISTRATIVE COMMITTEE 

STANLFY L. FOX, State Department of Education, 
Stale Office Bldg. No. 606, Columbus, Ohio 43215 

(1974) , 

G. SUTHERLAND HAYDHN, University of Michigan, 
Bureiiu of School Services, 401 South F-ourth 
Street, Ann Arbor, Michigan 48103 (.1974). ' 

HOWARD VV. UilGll University of Arizona, Callcgc 
of Education, Tucson, Arizona 85721 (1974) (Rep- 
resentative for State Chairmen). 

JOSEPH A. MASON, Superintendent, United States 
Dependents' Schools - Huropean Area, APO New 
York 09164 (1974). 

R, PAUL BRIMM, University of Northern Iowa, De- 
partment of Education, Cedar Falls. Iowa 50613 

(1975) (Representative for Junior High/ Middle 
Schools). 

LESLIE EVANS, Principal, Northland High School, 
Northeliff Drive, Columbus, Ohio 43224 (1975). 

JERRY C.ERICll, Principal, Grosse Pointe South High 
School, Grosse Pointe, Mkhigun 4S236 (1975) 
(Representative to the Board of Directors). 

JOE W. LEMLEY, Principal, Tulsa Area Vocational- 
Technical School, 3420 South Memorial Boulevard, 
Tulsa, Oklahoma 74145 (1975) (Representative for 
Occupational Schools). 

E. B. BENSON, Dean, Culver Military Academy, Culver, 
Indiana 46511 (1976) (Representative for Indepen- 
dent College-Preparatory Schools). 

KENNETH BERG, Assistant Superintendent, St. Paul 
Public Schools, 360 Colborne Street, St. Paul, 
Minnesota 55101 ( 1 976) ( Representative for Large 
City Districts). 

J. KEITH KAVANAUGH, Principal, J. Sterling Morton 
East High School, 2423 Austin Boulevard, Cicero, 
Illinois 60650(1976). 

ROBERT H. KIDD, State Department of Education, 
State Capitol Building, Charleston, West Virginia 
25305 (1976). 

ALLEN KRUMM, Principal, Del Norte High School, 
5323 Montgomery Boulevard, Albuquerque, New 
Mexico 87109 (1976) (Representative to the Board 
of Directors). 

NEIL C. ASLIN, Professor of Education, University of 
Missouri, 207 Hill Hall, Columbia, Missouri 65201 
O 977) (Representative to the Board of Directors). 
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